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INTRODUCTION 

In  behalf  of  the  Board  of  Education  and  the  School  District,  the 
Superintendent  is  happy  to  submit  this  annual  report.  I  have  intentionally 
developed  a  rather  detailed  account  of  the  operation  of  the  public  schools  for  this 
past  year,  with  the  idea  that  periodically  it  is  well  to  get  into  the  files  .an 
extended  account  for  purposes  of  comparison  and  record.  As  an  overview  for  this 
report  I  wish  to  point  up  certain  situations  and  conditions. 

Tax  Limitation.  Our  School  District  has  always  operated  financially  under 
the  uniform  tax  limit  set  by  the  State  and  up  until  this  time  we  have  never  had  to 
ask  the  voters  to  approve  an  increased  limit.  However,  it  is  apparent  that  for  the 
school  year  1958-59  it  will  not  be  possible  to  meet  the  normal  financial  increases 
within  the  present  tax  limitation.  The  Superintendent  is  making  a  detailed  study  of 
this  matter  for  the  Board  of  Education. 

In  the  case  of  our  school  budget,  maintaining  the  standards  now  established 
by  the  Board  calls  for  an  automatic  increase  in  the  budget  each  year  of  an  amount 
between  one  million  and  one  and  one-half  million  dollars.  This  is  due  largely  to  two 
things;  first,  meeting  the  obligations  of  the  established  salary  schedule  which  has 
increment  provisions,  and,  second,  establishing  additional  classes  to  serve  the 
constantly  increasing  school  enrollment. 

Enrollment  Increases.  As  indicated  below,  this  past  year  the  schools 
increased  28^1  pupils  over  the  previous  year,  or  3»18  per  cent.  Since  there  is 
general  concensus  that  the  total  city  population  is  remaining  rather  steady,  it  is 
well  to  point  out  that  the  child  population  is  continuing  to  increase.  The  figure 
just  given  represents  the  typical  growth  that  we  have  experienced  annually  in  recent 
years  and  which  we  anticipate  for  the  years  just  ahead.  With  an  average  of  30 
children  per  class,  this  increase  means  over  90  additional  classes  each  year,  the 
average  teacher's  salary  being  approximately  $6500. 

Progress  of  the  Building  Program.  We  are  most  appreciative  of  the  whole- 
hearted support  of  the  Mayor  and  the  Supervisors  in  the  school  bond  issue  of 
$27,000,000  which  was  approved  last  November  at  the  polls  by  an  85  per  cent  Yes  vote. 
The  Board  of  Education  immediately  set  out  to  handle  these  school  projects  as  rapidly 
as  possible,  and  in  the  detailed  account  of  the  building  program  will  be  noticed  the 
rapid  progress  which  is  being  made.  In  the  future  we  must  continue  to  give  more 
attention  to  the  modernization  and  rehabilitation  of  the  school  buildings  already  in 
use.  This  is  not  only  good  business  to  keep  them  in  good  repair,  but  it  is  an 
aesthetic  asset  to  the  city  to  have  its  school  plants  well  painted  and  attractive  in 
their  respective  neighborhoods. 

Movement  of  School  Population.  The  ingenuity  of  the  school  administrative 
staff  is  taxed  to  the  utmost  in  keeping  up  with  the  continued  movement  of  families 
and  school  children  in  and  out,  and  within  the  city  of  San  Francisco.  Neighborhoods 
change  rapidly,  involving  an  influx  of  students  within  the  respective  schools*  The 
revision  of  school  boundaries  is  an  accepted  routine  procedure,  many  schools  being 
redistricted  in  part  each  year.  We  continue  our  policy  of  moving  bungalows  and  at 
times  moving  children  by  Muni  bus  from  one  neighborhood  to  another  as  we  meet  the 
emergencies  of  expanding  and  contracting  school  population  groups  in  the  various 
neighborhoods . 

As  a  new  school  opens  it  means  redistricting  neighboring  schools  also.  For 
instance,  this  fall  the  new  Luther  Burbank  Junior  High  School  opened  to  1000  students; 
in  turn  the  James  Denman  Junior  High  district  to  the  west  was  changed  to  move  more  of 
its  former  students  to  the  Burbank  school,  and  in  turn  the  Aptos  Junior  High  School 
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to  the  west  of  Denman  was  relieved  from  some  of  its  overcrowding  by  changing  its 
boundaries  to  move  some  of  its  students  to  Denman.  Any  school  redistricting  is  done 
only  after  careful  study  by  the  school  staff. 

Senior  High  School  Situation.  Two  new  senior  high  schools  are  in  the  plan- 
ning stage  in  the  new  building  program  and  are  expected  to  be  opened  for  students 
three  years  from  this  fall.  In  the  meantime,  the  pressure  upon  especially  four  of 
the  present  high  schools  will  increase  each  term  —  Abraham  Lincoln,  Balboa,  George 
Washington,  and  Lowell.  Here  again,  it  will  mean  some  continuous  redistricting  of 
the  high  school  population  until  the  two  new  schools  are  up.  This  fall  our  high 
school  population  has  already  increased  1200  students  over  this  time  last  fall. 

It  is  not  always  easy  for  parent  or  neighborhood  groups  to  accept  changes 
in  school  boundaries.  It  is  not  easy  for  them  to  see  that  these  changes  are  made 
for  the  welfare  of  the  school  children,  and  if  they  were  not  made  students  would  be 
crowded  into  certain  schools  beyond  the  capacity  of  those  schools,  consequently 
cheating  such  children  of  their  rights  to  a  good  educational  program. 

The  City  College  of  San  Francisco.  In  the  present  building  program  we  are 
making  additions  to  our  junior  college,  the  City  College  of  San  Francisco.  We  are 
proud  of  this  school  and  it  has  a  high  scholastic  standing  with  the  neighboring 
universities  to  which  so  many  of  its  students  go  upon  completion  of  the  l^th  grade. 
We  expect  the  City  College  to  expand  with  the  expanding  college  enrollment  of 
California . 

Teacher  Situation.  Much  is  said  and  written  about  teacher  shortages  in  the 
country  at  large  as  well  as  in  the  State  of  California.  We  continue  to  improve  our 
teacher  recruitment  program  and  are  happy  to  announce  that  we  have  had  a  good  supply 
of  new  teachers.  Of  our  38OO  regular  teachers,  all  of  them  are  teaching  on  regular 
credentials,  none  being  hired  with  emergency  credentials.  This  is  a  record  of  which 
we  are  proud,  one  which  can  be  maintained  only  through  continued  hard  work  at 
recruitment  and  in  the  maintenance  of  good  working  conditions. 

Continued  Growth  of  Teachers  and  Administrators.  We  maintain  a  salary 
schedule  which  demands  that  the  teachers,  in  moving  up  to  the  advanced  increments, 
must  show  continued  study  of  their  work.  This  in-service  training  program  is  taken 
as  a  natural  part  of  our  school  services,  the  work  reflecting  the  teachers'  own 
problems  and  needs.  Planned  growth  programs  are  not  limited  to  the  teaching 
personnel.  Each  summer,  in  August;  all  the  school  administrators  and  supervisors 
attend  a  two  weeks '  local  administrative  workshop  planned  by  the  central  office  and 
the  field  administrators.  This  represents  a  study  program  of  local  school  operation 
as  well  as  general  educational  trends. 

Will  be  noted  many  other  aspects  of  the  school  operation,  such  as  cafeteria 
expansion  without  increased  cost  to  the  taxpayer,  alertness  in  Civil  Defense,  and  our 
continued  attempt  to  evaluate  each  service  from  year  to  year  to  see  that  we  are 
receiving  effective  returns  upon  the  public  investment. 

As  in  the  past,  the  school  office  will  continue  its  policy  of  preparing 
from  time  to  time  supplementary  reports  on  specific  aspects  of  the  school  program,  as 
requested  by  the  Mayor,  the  Board  of  Supervisors,  the  City  Planning  Commission,  the 
Housing  Authority,  and  other  governmental  agencies  with  whom  our  work  calls  for  close 
co-operation. 

Respectfully  submitted, 
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Harold  Spears 
Superintendent  of  Schools 
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BUDGET  SUMMARY  AND  RELATED  STATISTICS 


Comparison  of  Expenditures  with  Budget  Appropriations  for  1956-57 


Personal  Services 

Nonpersonal  Services: 
General  Operating 
Retirement  Obligations  (City  and 

State) 
Equipment 
Capital  Outlay 


Budget 

Expenditures 

Difference 

$29,883,457 

$29,800,313 

$  83,144 

4,535,851 

4,328,039 

207,812 

5,009,108 
544,500 

126,500 

4,988,898 
541,396 
115,541 

20,210 

3,104 

10,959 

Total    $40, 099,416    $39,774,187 


$325,229 


Comparison  of  Revenues  with  Budget  Estimates  for  1956-57 


Budget 
Estimate 

Actual 
Revenue 

Difference 

Outside  Revenue: 

State  Apportionments  (Attendance) 
Other  State  and  Federal  Receipts 
Tuition  from  Other  Districts 
Rents  and  Miscellaneous 

$11,584,122 
1,375,524 

149,713 
466,170 

$11,781,289 
1,552,522 

149,617 
470,466 

$197,167 

176,998 

96 

4,296 

Subtotal 

$13,575,529 

$13,953,894 

$378,365 

Local  Taxes 

25,490,911 

25,475,343 

-  15,568 

Cash  Balance  -  June  30,  1957 

1,032,976 
$40, 099,416 

1,032,976 
$40,462,213 

Total 

$362,797 

Comments  on 

Budget  Summary  . 

(Vbove 

The  total  expenditures  from  the  General  Fund  of  the  San  Francisco  Unified 
School  District  for  1956-57  amounted  to  $39,774,187  against  a  budget  of  $4o,099,4l6, 
or  a  difference  of  $325,229.  This  unexpended  balance  of  appropriations  represented 
less  than  1$  of  the  1956-57  Budget. 

Past  experience  has  indicated  to  the  Board  of  Education  that  a  surplus  will 
develop  due  to  the  turn-over  of  personnel  at  a  higher  salary  rate  being  replaced  by 
personnel  at  the  entrance  rate,  or  from  a  savings  due  to  teachers  being  granted 
leaves  of  absence  without  pay  and  being  replaced  by  substitute  teachers  employed  at 
the  entrance  salary  rate.  However,  in  adopting  the  budget  for  the  fiscal  year  1956-57 
the  Board  anticipated  the  greater  part  of  this  savings  and  arbitrarily  reduced  the 
budget  by  an  amount  of  $436,746  thereby  reducing  the  tax  levy  and  holding  the  surplus 
at  the  end  of  the  year  to  the  minimum  of  that  required  for  financing  the  operation  of 
the  School  District. 
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The  personal  services  section  of  the  budget  is  based  on  the  established 
salary  schedule  and  the  teacher- pupil  ratios  applied  to  the  projected  enrollment 
furnished  by  the  assistant  superintendent  in  charge  of  each  division  and  checked  by 
the  Research  Department  of  the  School  District. 

The  nonpersonal  section  of  the  budget  covers  instructional  supplies, 
janitorial  supplies,  utilities,  maintenance  costs,  equipment,  etc.  All  requisitions 
for  these  services  are  carefully  scrutinized  to  avoid  expenditures  which,  due  to 
changed  conditions  subsequent  to  the  adoption  of  the  budget  may  not  be  necessary  for 
an  effective  and  adequate  educational  program,  are  required  for  the  operation  of  the 
schools  or  for  upkeep  of  the  school  plant.  In  maintaining  the  school  plant,  it  has 
been  the  policy  of  the  Board  of  Education  to  appropriate  sufficient  funds  to  keep  the 
plant  in  good  operating  condition,  and  thereby  prevent  a  deterioration  of  the  plant, 
which  will  require  heavy  expenditures  for  rehabilitation  in  future  years.  Unfortun- 
ately in  past  years,  and  during  the  war  years,  funds  and  materials  were  not  available 
to  maintain  the  plant  in  such  a  condition  as  to  obviate  the  necessity  of  heavy 
expenditures  at  a  later  date  to  bring  the  plant  into  first  class  operating  condition. 

The  detailed  budget  for  the  funds  of  the  School  District  consisted  of  6l 
pages  of  statistical  information  containing  approximately  500  different  individual 
appropriations.  In  addition  to  the  statistical  information,  the  Superintendent 
furnished  the  Board  with  many  typewritten  pages  of  comments  and  explanations  of  budget 
requests  and  recommendations. 

Salaries  and  wages  to  employees  of  the  School  District,  plus  retirement 
obligations  based  on  the  salaries,  amounted  to  approximately  87$  of  the  total  budget. 
The  per  cent  of  the  budget  for  personal  services  amounts  to  7^2/0  with  an  additional 
12^3  retirement  obligations. 

The  State  Teachers  Retirement  System  was  liberalized  at  the  1955  Session  of 
the  Legislature.  The  legislation  required  that  each  school  district  contribute  3$  °^ 
the  salaries  of  the  certificated  personnel  employed  by  the  school  district.  This 
action  increased  the  District's  obligation  for  retirement  benefits  to  employees  by 
approximately  $300,000,  which  amount  was  included  in  the  school  budget  for  the  first 
time  in  1956-57.  However,  after  the  year  1956-57,  the  additional  obligation  will  be 
offset  by  an  increase  in  the  subsidy  from  the  State  Teachers  Retirement  System  for 
those  teachers  who  retired  under  the  San  Francisco  Employees  Retirement  plan.  Under 
the  new  legislation,  the  teachers  in  San  Francisco  have  the  option  of  retiring  under 
either  the  city  or  state  teachers  retirement  systems.  A  charter  amendment  is  being 
submitted  to  the  electorate  in  the  November  1957  election  which  will  provide  for  a 
credit  against  the  amount  of  the  annual  contributions  of  the  School  District  for 
those  teachers  who  have  withdrawn  their  contributions  from  the  local  system  and 
retired  under  the  state  teachers  plan. 

The  existing  teacher-pupil  ratio  formulas  of  the  Board  of  Education  are 
used  for  both  the  preparation  of  the  budget  and  the  assignment  of  teachers.  The 
salaries  are  based  on  the  1956-57  certificated  salary  schedule  as  adopted  by  the 
Board  of  Education,  and  that  of  the  noncertificated  employees  are  in  accordance  with 
the  Annual  Salary  Ordinance  adopted  by  the  Board  of  Supervisors  for  employees  of  the 
city  and  county.  For  the  school  year  1956-57  a  salary  adjustment  was  made  by  the 
Board  of  Education  which  increased  the  salaries  of  the  certificated  employees  by  an 
average  of  approximately  6$. 

Several  regular  and  special  meetings  of  the  Board  were  devoted  to  the  study 
of  the  1956-57  salary  schedule,  and  the  Superintendent's  proposed  budget.  All  of 
these  meetings  were  advertised  and  the  public  and  the  Superintendent's  staff  were 
invited  to  participate  in  the  discussions. 
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Approximately  two- thirds  of  the  revenue  to  finance  the  budget  comes  from 
local  sources  and  approximately  one- third  from  State  apportionments  and  Federal 
grants.  The  district  received  in  1956-57  tne  "basic  State  Aid  of  $120  for  each  pupil 
in  average  daily  attendance.  It  also  received  the  following  special  allowance  from 
the  State: 

(a)  Excess  cost  of  educating  physically  handicapped  minors  not  to  exceed 

$4oo. 

(b)  Excess  cost  of  educating  severely  mentally  retarded  pupils  (i.Q.  50 
or  below)  not  to  exceed  $1+00. 

(c)  Excess  cost  of  educating  mentally  retarded  minors  with  reimbursement 
of  75$  of  excess  cost  to  a  maximum  of  $150  per  unit  of  average  daily 
attendance. 

(d)  Transportation  current  expense  for  blind,  deaf,  cerebral  palsied, 
orthopedically  handicapped,  and  severely  mentally  retarded  pupils  up 
to  a  maximum  of  $350  per  unit  of  average  daily  attendance. 

(e)  Subsidy  from  the  State  Teachers  Retirement  System  on  account  of 
teachers  retiring  from  the  San  Francisco  Employees  Retirement  System, 
an  amount  representing  the  amount  the  State  would  have  provided  should' 
such  teachers  retire  from  the  state  system. 

The  School  District  receives  financial  assistance  from  the  Federal  govern- 
ment under  Public  Law  $fk   in  an  amount  of  approximately  $400,000.  This  law  provides 
assistance  to  school  districts  in  which  at  least  6$  of  the  enrollment  represents 
children  whose  parents  reside  on  Federal  property,  or  who  work  for  the  Federal 
government  on  locations  which  have  been  removed  from  the  tax  rolls  due  to  Federal 
ownership.  School  districts  whose  enrollments  in  1939  exceeded  35,000  are  required 
to  absorb  3$  of  the  total  average  daily  attendance  of  all  students  attending  public 
schools  in  computing  the  number  of  students  for  whom  assistance  is  given.  The  total 
number  of  federally  connected  students  attending  the  San  Francisco  Public  Schools 
during  1956-57  was  8243.  However,  assistance  will  be  paid  on  5758  as  the  school 
district  absorbed  2485  under  the  3$  clause.  The  amount  of  the  grant  for  each  child 
is  computed  on  a  state-wide  formula  and  amounts  to  $81.35.  The  Federal  funds 
derived  through  this  law  are  intended  to  compensate  in  some  measure  for  the  removal 
of  property,  whose  title  is  in  the  Federal  government,  from  the  assessment  roll  and 
the  impact  of  Federal  activities  on  the  local  community.  The  present  Public  Law  874 
expires  on  June  30,  1958.  However,  we  have  requested  our  congressmen  to  support  new 
legislation  which  is  now  being  prepared  for  the  continuance  of  the  Federal  Assistance. 
We  are  also  requesting  that  the  3$  absorption  clause  be  deleted  in  the  new  legislation. 

Statistics  on  Schools  and  Auxiliary  Facilities 
Operated  by  the  School  District  1956-57 

During  the  school  year  1956-57  the  following  schools  were  operated  by  the 
school  district: 


Elementary 

95 

Special  schools  and  classes 

12 

Junior  High 

14 

Senior  High 

7 

Adult 

4 

Trade  &  Industrial 

2 

Continuation 

1 

City  College 

1 

136 
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The  average  daily  attendance  in  the  public  schools  increased  28*H  for  the 
fiscal  year  1956-57  over  that  of  the  previous  year  representing  an  increase  of  3.18$. 
The  breakdown  of  average  daily  attendance  follows: 


A.D.A. 

A.D.A. 

Division 

1955-56 

1956-57 

Difference 

Kindergarten 

6,332 

6,271 

-     Ill 

Elementary 

kl,59k 

J+3,397 

1,803 

Junior  High 

15A51* 

15,928 

77*+ 

Senior  High 

13,728 

13,755 

27 

Continuation 

279 

303 

2k 

Adult 

5,351 

5,583 

232 

Trade  and  Industrial 

938 

1,010 

72 

City  College 

5,889 

5,909 

j20 

89,315 

92,156 

2,8ia 

The  average  daily  attendance  for  Continuation,  Adult  and  Trade  and 
Industrial  classes  represents  an  enrollment  of  many  times  this  figure.  For  instance, 
over  60,000  San  Francisco  citizens  were  enrolled  in  Adult  Education  courses  for 
which  5583  units  of  average  daily  attendance  were  earned.  The  enrollment  in  these 
classes  includes  any  adult  registered  for  a  course  which  may  consist  of  a  minimum 
of  two  lectures,  or  enrollment  for  the  entire  school  year.  Computations  for  average 
daily  attendance  are  made  on  the  basis  of  one  unit  of  average  daily  attendance  for 
each  525  hours  of  instruction.  On  the  basis  of  the  adult  population  of  San 
Francisco,  it  is  estimated  that  one  out  of  every  seven  adult  citizens  were  served 
by  the  Adult  Division  of  the  School  District. 

Special  schools  and  classes  veve   operated  by  the  School  District  as 
follows : 

Schools  for  physically  handicapped: 
Gough  School  for  Deaf 
Sunshine  School  for  Orthopedics 

Classes  are  conducted  in  the  following  hospitals: 
Children's 

Langley  Porter  (University  of  California) 
San  Francisco 
Shriners 
Stanford 
University  of  California 

Schools  for  Mentally  Retarded: 
Louise  Lombard 

Schools  for  Uards  of  the  Juvenile  Court: 
Log  Cabin  Ranch 
Youth  Guidance  Center 

In  addition  to  the  above,  special  classes  are  conducted  in  several  of  the 
regular  schools  for  mentally  retarded  and  physically  handicapped  children.  In 
addition  to  these  special  schools  and  classes,  the  School  District  employs  approxi- 
mately 30  teachers  for  instruction  of  children  in  their  homes,  who,  due  to  tempo- 
rary physical  disability,  are  unable  to  attend  regular  classes. 
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The  San  Francisco  city  charter  provides  that  the  School  District  shall 
direct  and  supervise  recreational  activities  which  are  held  on  facilities  under  its 
jurisdiction.  Therefore,  provision  is  made  in  the  annual  budget  to  operate  facili- 
ties on  school  yards  in  k2   locations  after  the  school  day  and  on  Saturdays,  and 
in  the  19  school  gymnasiums  for  evening  recreational  activities.  The  Recreation 
and  Park  Department  and  the  School  District  coordinate  their  activities  to  assure 
city- wide  coverage  for  recreational  activities,  and  avoid  duplication  of  services. 

Cafeterias  were  operated  in  65  schools  and  the  administration  office 
during  1956-57,  with  annual  sales  of  01,698,208.03.  A  detailed  statistical  report 
is  included  under  the  head  of  "Cafeteria  Operation." 

Child  Care  centers  were  operated  in  25  different  locations  as  follows: 

7  Nursery  centers  (for  children  under  h   years  9  months) 
6  School  age  schools  (for  children  over  h  years  9  months) 
12  Combined  centers  (enrolling  "both  nursery  and  school  age  children) 

The  1956-57  Budget  of  $1,251,168  provided  for  an  enrollment  of  1320 
children  in  the  centers.  As  of  February  15 ,   1957 >   there  were  1356  children 
enrolled  representing  1085  families  of  which  73$  were  sole  parent  families.  The 
centers  were  in  continuous  operation  Monday  through  Friday  during  the  year.  Due 
to  the  fact  that  centers  are  open  from  7:00  a.m.  to  6-00  p.m.  to  accommodate  the 
working  schedules  of  parents,  the  teaching  and  household  staff  must  be  scheduled 
to  provide  coverage  during  the  entire  period.  The  funds  to  finance  the  budget  for 
1956-57  came  from  the  following  sources: 

State  apportionments  $609,826 

Fees  from  parents  359  >  ^9 

Cash  balance  from  previous  year  76,81+5 

District  taxes  205,008 

Approximately  20£>  of  the  cost  of  operating  the  Child  Care  centers  comes 
from  local  district  support  for  which  a  tax  of  $.016  was  levied  and  included  in  the 
1956-57  School  District  tax  rate. 

II 
PROGRESS  OF  CAPITAL  PROGRAMS 

1956  School  Bond  Building  Program 

A  city  bond  issue  in  the  sum  of  $27,000,000  for  the  construction  of  new 
schools  and  the  rehabilitation  of  existing  school  buildings  was  passed  by  the 
citizens  of  San  Francisco  in  November  1956.  The  citizens  by  their  endorsement  of 
the  bond  issue,  which  carried  by  a  vote  of  217,000  to  39,000,  an  85  per  cent 
yes  vote,  asserted  their  confidence  in  the  public  schools  of  San  Francisco.  This 
building  program  is  to  meet  the  needs  of  the  senior  high  school  level  and  to 
supplement  housing  of  the  elementary  and  junior  high  school  levels  not  included  in 
the  19^8  building  program. 

There  are  86,000  pupils  in  our  elementary  and  secondary  levels.  This 
number  has  been  increasing  approximately  three  per  cent  each  year  with  every  indi- 
cation of  continuing  to  do  so  in  the  future.  New  school  construction  and  modern- 
ization have  become  a  continuing  process. 
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Based  upon  a  careful  survey  made  by  the  Superintendent's  staff  of  the 
existing  educational  facilities,  their  utilization  and  the  trends  in  pupil  enroll- 
ments, the  Board  of  Education  specified  that  only  projects  most  urgently  needed  he 
included  in  the  building  program. 

The  following  is  the  status  of  the  various  projects  in  the  1956  School 
Bond  program: 


Project 

Nusnber 


School  and  Location 


101      City  College 

50  Phelan  Avenue 

Arts  and  Classroom  Building; 
Additions  to  gymnasiums  and 
Cafeteria 


Pinal  preliminary  drawings 
scheduled  to  be  completed  by 
December  1957  • 


105      John  O'Connell  Technical 
2905  -  21st  Street 

Gymnasium  and  student  assembly 
building 

113      Southeast  High  School 
Holyoke  and  Mans ell 

Senior  High  School  Plant 

Hk  Southwest  High  School 

Lake  Merced  Blvd. ,  &  Winston  Drive 
Senior  High  School  Plant 

119  Additional  athletic  facilities  at 
George  Washington,  Abraham  Lincoln, 
and  Balboa  High  Schools 

120  Francisco  Junior  High  School 
2190  Powell  Street 

Classroom  and  laboratory 
additions 


Architect  selected. 
being  processed 


Contract 


Architect  appointed.  Schematic 
drawings  being  prepared. 


Architect  appointed.  Site 
studies  being  prepared. 


Program  of  educational  require- 
ments being  developed. 


Architect  appointed.  Prelimin- 
ary sketches  submitted. 


121  Horace  Mann  Junior  High  School 
Addition 

3351  -  23rd  Street 

Library  and  music  additions 

122  James  Denman  Junior  High  School 
Addition 

2hl   Oneida  Avenue 

Auditorium  and  music  addition 


Site  studies  being  prepared. 


Architect  appointed.  Prelimin- 
ary drawings  being  prepared. 


123      Portola  Junior  High  School 
Addition 

350  Girard  Street 
Gymnasium  building 

12h  Roosevelt  Junior  High  School 

h60  Arguello  Blvd. 

Additional  playground  facilities 


Architect  selected.  Project 
pending  vacation  of  Brussels 
Street. 


Property  being  acquired. 
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Project 

Number 


School  and  Location 


125      Silver  Avenue  Junior  High  School 
Conkling  near  Silver  Avenue 
Auditorium  and  classroom 
"building 

131  Golden  Gate  Elementary  School 
Addition 

1512  Golden  Gate  Avenue 
Classroom  and  Auditorium 
building 

132  Longfellow  Elementary  School 
lid  Lowell  Street 

Complete  elementary  school  plant 

135      Starr  King  Elementary  School 
Addition 
1215  Carolina  Street 

Classroom  addition  to  present 

building 

150      Modernization  and  rehabilitation 
of  existing  plants 


Architect  appointed.  Working 
drawing  to  be  completed 
December  1957* 


Property  being  purchased. 


Architect  appointed.  Final 
preliminary  plans  to  be 
completed  December  1957* 

Architect  appointed.  Final 
working  drawings  to  be 
completed  by  November  1957* 


Plans  and  specifications  to  be 
prepared  by  the  Bureau  of 
Architecture  -  Department  of 
Public  Uorks. 


Projects  Pending  Staff  Preparation  of  Requirements 

130      Clarendon  Elementary  School 

133      North  Beach  Elementary  School 

13^      Ortega  Elementary  School  Addition 

The  I9U8-1956  School  Bond  Building  Program 

A  city  bond  issue  in  the  sum  of  $^8,890,000  for  the  construction  of  new 
and  the  rehabilitation  of  old  school  buildings  was  passed  by  the  voters  of  San 
Francisco  in  November  19^8.  At  the  outset,  the  program  was  planned  for  completion 
in  approximately  five  years.  However,  because  of  the  Korean  incident  which  caused 
a  shortage  of  building  trades  craftsmen  and  building  construction  materials,  the 
time  table  was  effected  considerably.  With  the  exception  of  one  minor  project  the 
entire  program  was  completed  as  of  September  1,  1957. 
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Project 

Number 

1 
2 


5 
6 

7 

9 

10 

12 

l4 

15 

16 

17 
18 

19 
20 
21 

23 
24 
26 
29 
30 
31 
32 
33 
3^ 
35 
36 

59 

62 

67 


The  complete  building  program  is  as  follows: 

New  School  Buildings 
Projects  Completed  1948-1957 


School 

Ulloa  Elementary- 
John  McLaren  Elementary- 
John  McLaren  Addition 
Miraloma  Elementary 
Lake shore  Elementary 
R.  L.  Stevenson  Elementary 
Hillcrest  Elementary 
Hillcrest  Additions,  2,  3,  and  4 
Mark  Twain  Elementary 
A.  P.  Giannini  Junior  High 
Bret  Harte  Elementary 
Twin  Peaks  Elementary- 
Herbert  Hoover  Junior  High 
Anza  Elementary 
Jedediah  Smith  Elementary 
Fremont  Elementary 
Burnett  Elementary 
Starr  King  Elementary 
Frederic  Burk  Elementary 
Douglas  Elementary 
San  Miguel  Elementary  Addition 
Patrick  Henry  Elementary  Addition 
Crespi  Home  School 
El  Dorado  Home  School 
Bessie  Carmichael  Elementary 

A.  Lincoln  High  School  Addition 

B.  Franklin  Junior  High  School 
John  O'Connell  Trade  School 
City  College  -  Cloud  Hall 

G.  Washington  High  School  Addition 

City  College  -  Cafeteria 

Ortega  Home  School 

P.  A.  Hearst  Home  School 

Noriega  Home  School 


Location 

42nd  Avenue  at  Vicente 
Sunnydale  Avenue 

Cresta  Vista  and  Omar  Way 
Middlefield  Drive  at  Eucalyptus 
34th  Avenue  at  Pacheco 
Silver  Avenue  at  Cambridge 

42nd  Avenue  at  Ortega 
39th  Avenue  at  Ortega 
Gilman  Avenue  at  Griffith 
Corbett  Avenue  at  Romain 
l4th  Avenue  and  Santiago 
Anzavista  at  Vega 
Southridge  and  Hilltop  Roads 
Silver  Avenue  at  Revere 
Newcomb  and  Lane  Streets 
Carolina  Street  at  Coral  Road 
Tapia  and  Arballo  Drives 
19th  Street  at  Colli ngwood 
Delano  and  Seneca  Streets 
Vermont  Street  at  19th 
24th  Avenue  at  Quintara 
Delta  Street  at  Wilde  Avenue 
Folsom  Street  at  Columbia 
24th  Avenue  at  Quintara 
Scott  and  Geary  Streets 
21st  Street  at  Harrison 
Phelan  and  Ocean  Avenues 
32nd  Avenue  at  Geary 
Phelan  and  Ocean  Avenues 
Sargent  Street  at  Victoria 
42nd  Avenue  at  Santiago 
44th  Avenue  at  Noriega 


Projects  Completed  I956-I957 


8 
25 
27 


Luther  Burbank  Junior  High 
Commodore  Stockton  Elementary 
Sir  Francis  Drake  Elementary 


Persia  and  La  Grande  Avenues 
Clay  Street  at  Powell 
Harbor  and  Middlepoint  Roads 
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Projects  under  Construction 

Project 

Number  School  Location 

25     Coomodore  Stockton  Elementary 

Addition  I  Clay  Street  at  Powell 

66     *Silver  Avenue  Junior  High         Conkling  Street  and  Thomas  Avenue 


*  This  new  school  is  being  financed  from  School  District  and 
Federal  funds  entirely. 

It  became  evident  during  the  building  program  that  some  areas  in  the 
community  would  need  additional  school  housing.  Rather  than  construct  new  school 
sites,  additions  were  made  to  existing  new  schools.  Federal  and  State  finances 
were  secured  to  complete  several  projects  that  were  originally  intended  as  classroom 
units.  These  adjustments  were  made  at  the  John  McLaren,  Hillcrest,  and  Commodore 
Stockton  Elementary  Schools. 

Thirty  seven  school  building  projects  were  constructed  during  the  program. 

The  Superintendent  wishes  to  acknowledge  the  excellent  cooperation  and 
assistance  given  to  the  program  by  the  various  participating  agencies  of  the  city 
government  and  in  particular  by  the  Chief  Administrative  Officer,  Controller,  City 
Attorney,  Director  of  Public  Works,  Director  of  City  Planning,  City  Architect, 
Director  of  Properties,  and  their  fine  corps  of  assistants. 

Rehabilitation  Projects 

The  continuing  program  of  reconstruction  and  modernization  of  our  older 
school  buildings  has  been  in  progress  since  1950*  A  detailed  study  of  the  needs  of 
each  school  was  made  and  a  schedule  was  developed  for  periodic  review.  It  was 
imperative  that  this  work  would  continue  in  order  that  the  housing  standards  of  each 
school  building  be  raised  to  meet  the  present  day  needs  of  modern  education. 

The  major  jobs  were  accomplished  during  the  vacation  time  in  order  to 
cause  as  little  interference  as  possible  with  normal  classroom  work.  Major  remodel- 
ing jobs  completed  to  date  are: 

Total  Completed 
Remodeling  Jobs 

1.  Major  alterations  to  exterior  of  school  buildings,  (Fire 
escapes,  removal  of  cornices  and  parapets;  installation  of 

new  windows,  etc.)  38 

2.  Replacement  of  boilers,  heating  equipment,  etc.  62 

3.  Complete  painting  of  school  interiors  65 
h.     Complete  repaving  of  school  yards                             8U 

5.  Installation  and  redesign  of  classroom  and  school  lighting  18 

6.  New  Resilient  flooring,  linoleum  58 
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Total  Completed 
Remodeling  Jobs 

7.  Construction  or  rehabilitation  of  cafeterias  18 

8.  Replacement  of  window  sash  throughout  building  10 

9.  Installation  of  acoustical  treatment  in  classrooms,  auditoriums 

and  cafeterias  31*- 

10.  Removal  of  stationary  pupil  desks  and  substitution  of  movable 

type  96 

11.  Painting  of  school  exteriors  28 

12.  Alteration  and  rehabilitation  of  Home  Economics  rooms,  shops, 

and  laboratories  25 

13.  Installation  of  metal  lockers,  senior  and  junior  high  schools        lU 
l^.  Replacement  of  fireproof  stage  curtains  and  drapes  75 

15.  Reroofing  of  school  buildings  32 

16.  Construction  of  teacher  rest  rooms  28 
17»  Replacement  of  auditorium  seating  20 

18.  Relocation  of  portable  classrooms  15 

19.  Construction  of  counseling  suites  8 

20.  Conversion  of  school  buildings  to  other  school  purposes  8 

21.  Installation  of  new  elevators  6 

III 

THE  ELEMENTARY  SCHOOL  DIVISION 

The  Elementary  Schools  Division,  with  one  hundred  schools,  has  great 
diversification  of  administrative  units,  administrative  assignments,  and  types  of 
operating  plants.  The  school  population  has  become  increasingly  transient.  This 
population  movement,  coupled  with  the  increased  enrollment  in  areas  which  were 
planned  to  house  fewer  children,  made  for  additional  school  personnel  shifts  and 
increased  emergency  accommodations  and  adjustments  in  the  features  that  make  for  the 
continuation  of  a  good  school  system. 

As  in  previous  years,  boundary  lines  have  had  to  be  readjusted  in  many 
instances  to  more  adequately  serve  the  area  in  each  school  district.  In  some  cases 
boundaries  were  extended;  in  others,  boundaries  were  revised,  depending  upon 
decrease  or  increase  of  population  in  the  area.  It  has  been  the  policy  of  the 
division  to  expect  children  to  attend  the  schools  in  their  own  districts.  Special 
permits  were  granted  where  cases  of  hardship  'were  involved. 
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The  elementary  schools  coordinate  very  closely  with  the  Civilian  Defense 
through  the  services  of  the  San  Francisco  Schools'  Liaison  Officer.  The  Civilian 
Defense  procedures  and  techniques  used  by  all  elementary  school  children  in  San 
Francisco  were  developed  as  a  result  of  the  basic  research  conducted  by  one  of  the 
elementary  schools.  This  school  served  as  a  laboratory  to  determine  workable 
procedures  for  Civilian  Defense  evacuation.  These  procedures  have  with  minor  vari- 
ations been  applied  to  all  levels  of  the  school  population  in  San  Francisco. 

School  Buildings  and  Administration 

The  elementary  school  administrators,  realizing  that  the  education  of 
children  was  their  major  responsibility,  minimized  the  handicaps  of  buildings, 
distances,  topography,  communication,  and  transportation,  and  concentrated  on  a 
school  program  that  would  be  informative  to  parents,  would  give  leadership  to  their 
faculties,  and  be  instructional  for  the  children. 

June  1957 

Summary  Sheet  of  Administrative  Units  and  Administrative  Personnel 

7k    Administrative  Units  of  102  building  plants 
7^  Principals 
6l  Assistant  Principals 
1281  -  306  enrollment  in  units 


1  Administrative  unit  with  h 

3  Administrative  units  with  3 

3  Administrative  units  with  2 

15  Administrative  units  with  2 
1  Administrative  unit  with  2 

35  Administrative  units  with  1 

16  Administrative  units  with  1 
75                     102 


buildings , 
buildings , 
buildings , 
buildings , 
buildings , 
building, 
building, 


2  As st. 

1  Asst. 

2  Asst. 
1  Asst. 

0  Asst. 

1  Asst. 
0  Asst. 


ol 


Principals 

Principal 

Principals 

Principal 

Principal 

Principal 

Principal 


Besides  the  above  schools,  the  San  Francisco  Unified  School  District 
enrolls  elementary  children  in  three  special  schools  —  the  Louise  Lombard,  mentally 
retarded;  the  Gough,  for  the  deaf;  and  the  Sunshine,  for  orthopedically  handicapped. 
Each  operates  under  a  principal. 

The  Frederic  Burk  Elementary  School  is  operated  by  the  San  Francisco  State 
College  as  a  part  of  its  teacher  training  program,  under  special  contract  with  the 
San  Francisco  School  District.  The  latter  provides  the  building  and  assigns  the 
children  to  the  school. 

The  Administrative  Council 

The  Administrative  Council  of  principals,  representing  the  four  areas  of 
the  city,  met  monthly  and  considered  the  major,  as  well  as  the  detailed  problems 
with  which  the  rest  of  the  field  administrators  were  concerned.  As  four  of  the 
eight  principals  completed  their  two-year  Council  terms  in  June  1956,  four  new 
members  were  elected  by  the  administrative  group.  This  maintained  better  area 
representation.  Some  of  the  subjects  the  Council  considered  were:  cooperation  with 
outside  of  school  agencies,  initiation  of  special  academic  programs,  improvement  of 
instruction,  building  needs,  supplies  needs,  and  instructional  materials.  The  minor 
mechanics  of  operating  their  plants  were  reviewed  for  the  purpose  of  streamlining 
them  so  as  to  permit  more  time  for  counseling  and  guidance,  parent  conferences,  and 
for  classroom  supervision  and  administrative  leadership. 
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Instruction  and  Curriculum  Development 

The  Art  Guide,  distributed  to  elementary  teachers  and  administrators  in 
September  1956,  has  been  used  and  constantly  evaluated  in  a  program  of  integrated 
studies  as  well  as  art.  It  has  been  in  the  process  of  revision  throughout  the  year. 
The  second  printing  of  500  copies  will  carry  additions  to  texts  and  new  illustra- 
tions in  the  extension  and  clarification  of  procedures.. 

The  Art  Rental  Gallery  Program  has  been  so  successful  that  its  costs  are 
borne  by  a  Rockefeller  Foundation  Grant. 

The  Children's  Art  Exhibit  at  the  museum  had  phenominal  success.- 

The  Science  Guide  reference  revisions  and  the  San  Francisco  Booklets 
reprinting  for  third  grade  use,  went  to  the  printers  and  will  be  available  for  use 
in  the  1957- 58  school  year. 

New  Teaching  Guides  were  introduced  in  rhythms  in  the  Physical  Education 
Program,  folk  dancing,  physical  stunts,  and  self-testing  activities.  These  guides 
were  preceded  by  a  curriculum  study  of  the  elementary  schools'  physical  education 
program. 

FiVe  seventh  grades  temporarily  housed  in  one  of  the  elementary  schools 
for  the  past  two  years,  were  discontinued  in  June,  as  new  junior  high  schools  would 
be  able  to  accommodate  them  in  the  fall.  This  left  two  elementary  schools  with 
seventh  and  eighth  grades.  In  these  grades  a  mechanical  drawing  program  was  inaugu- 
rated in  one  school.  This  was  interesting  because  of  the  possibility  of  integrating 
drawing  with  other  school  experiences  such  as  social  studies  and  mathematics.  The 
Industrial  Arts  Program  and  the  Homemaking  Program  for  seventh  and  eighth  grades  was 
continued  with  much  interest. 

The  Elementary  Schools'  Book  Committee  continued  with  the  work  of  reviewing 
supplementary  and  library  books,  and  books  that  were  being  submitted  for  State  adop- 
tion. The  approved  list  of  One  Thousand  Books  was  thoroughly  reviewed,  "dated"  books 
being  dropped,  and  new  books  being  added.  The  committee  reviewing  the  State  texts 
submitted  recommendations  to  the  San  Francisco  member  of  the  California  State  Curri<v 
ulum  Commission.  A  California  State  Curriculum  Commission  member  from  San  Francisco 
has  been  a  member  of  this  committee  for  the  past  two  years.  San  Francisco  is 
fortunate  to  have  this  direct  contact  with  the  State  Curriculum  Commission.  Book 
Committee  members  have  been  stimulated  by  their  opportunity  to  participate  in  State 
textbook  reviewing. 

In-Service  Training  -  The  number  of  in-service  courses  offered  to  elemen- 
tary teachers  in  the  school  year  1956-57  have  been  many  and  varied.  Three  hundred 
and  seventy  one  teachers  enrolled  in  non-college  in-service  courses  the  first 
semester,  and  579  enrolled  in  the  second  semester.  Some  of  the  non-college  in- 
service  courses  were  conducted  by  Central  Office  staff  members;  others  were  planned 
by  staff  members  with  expert  instructors  from  special  fields  in  industry  and  Bay 
Area  colleges.  Among  these  were: 

A  two-weeks  summer  workshop  for  teachers  and  librarians 
Children's  literature  and  adolescent  literature 
Probationary  Assistant  Principals'  Workshop 
Probationary  Principals'  Workshop 
Ceramics  and  basic  art  processes 
Workshop  on  water  color  in  the  intermediate  grades 
Workshop  on  the  use  of  a  two  harness  loom 
Workshops  on  paper,  sculpture,  and  kiln  stacking 
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Science 

Global  Geography 
Audio-Visual  Education 
Elementary  Arithmetic 
Jet  Air  Transportation 
Special  Music 
Adjustment  Class 

The  Jet  Air  Transportation  Course  was  one  of  the  most  unusual,  inasmuch 
as  at  each  lecture  a  speaker  of  national  prominence  participated.  The  course  was 
cooperatively  planned  by  a  member  of  the  staff  and  a  member  of  the  Chamber  of 
Commerce. 

The  Bureau  of  Research  broadened  the  elementary  evaluation  program 
committee  by  inaugurating  a  plan  whereby  the  four  school  areas  would  each  be  repre- 
sented by  a  principal,  an  assistant  principal,  and  two  teachers.   It  was  felt  that 
the  inclusion  of  more  teachers  on  the  committee  would  make  for  better  operation  of 
the  evaluation  program.  Through  a  system  of  rotation  each  of  the  sixteen  members 
would  remain  on  the  committee  for  two  years,  making  for  50$  change  each  year.  The 
committee  personnel  was  balanced  in  experience,  grades  taught,  and  representation 
of  all  school  areas. 

The  Orientation  In-Service  Course  for  new  teachers  was  continued  again  in 
1956-57.  Two  hundred  and  three  teachers  new  to  San  Francisco  and  appointed  since 
September  1,  1956  met  for  15  consecutive  meetings  in  the  spring  term.  At  these 
meetings  the  Central  Office  staff  members  discussed  the  activities  of  the  various 
departments . 

The  Music  Department  offered  a  series  of  three  five-week  spring  workshops. 
Registrations  were  so  heavy  that  the  classes  had  to  be  limited  to  fifth  and  sixth 
grade  teachers.  A  committee  of  21  teachers  worked  with  the  general  book  committee 
in  recommending  new  basic  music  texts  to  the  State  Textbook  Commission. 

The  Audio- Visual  Aids  Department  has  consistently  offered  in-service 
training  for  better  use  of  instructional  materials,  especially  in  the  reading, 
science,  arithmetic,  and  social  studies  fields.  The  use  of  audio- visual  equipment 
was  also  taught. 

The  Child  Guidance  Services  classes  for  adjustment  teachers  were  instru- 
mental in  the  planning  of  better  programs  for  the  emotionally  disturbed  children  in 
the  special  classes. 

The  Department  of  Child  Uelfare  has  inaugurated  with  the  State  Teachers 
College  and  the  University  a  system  whereby  interns  are  invited  into  the  San  Francisco 
Schools  for  training  in  counseling  and  guidance. 

The  Junior  Red  Cross  cooperated  in  great  detail  with  the  elementary  schools 
in  a  teacher  in-service  program  adapted  to  making  use  of  academic  skills  while 
engaging  in  craft  work  to  be  shared  with  children  less  fortunate.  Their  leadership 
training  classes  were  well  attended. 
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The  Special  Day  Elementary  Summer  Schools  Program 

For  the  past  14  years  the  San  Francisco  Unified  School  District  has 
operated  the  Elementary- Junior  High  Summer  School  program  for  a  period  of  six  weeks, 
The  following  are  the  attendance  and  enrollment  figures  for  the  past  three  years: 


No.  of 
Teachers 

Pre- 
enrollment 

Teacher 
Load 

Opening 

Day 
Attend. 

Teacher 
Load 

Summer 
Average 
Attendance 

Teacher 
Load 

1957 

138 

6070 

U3.98 

U770 

3^.56 

U282 

31.02 

1956 

138 

53^3 

38.71 

1*208 

30.49 

h0h6 

29 

1955 

138 

1*605 

33.36 

388U 

28.  Ik 

3670 

26.59 

The  increase  in  attendance  has  continued,  as  indicated  by  the  above  figures. 
The  enrollment  through  the  fourth  week  of  1957  averaged  5^35  and  the  attendance 
averaged  kkQQ.     The  teacher  load  was  32. 52. 

Of  the  53^6  enrolled  the  third  week  of  school,  897  (approximately  17  per 
cent)  will  he  enrolled  in  junior  high  school  next  term. 

There  was  an  increase  of  1U65  in  the  pre- enrollment  over  1955 >  and  an 
increase  of  886  on  the  first  day's  attendance. 

Improving  Supplies  and  Equipment 

By  close  liaison  with  the  supervisor  in  charge  of  the  Division  of  Supplies 
and  the  Building  and  Maintenance  Department,  the  purchase,  distribution,  and  use  of 
supplies  has  been  noticeably  more  efficient.  Improvement  was  noted  in  the  following 
areas : 

Textbook  distribution 

Typewriter  repairs 

Selection,  purchase,  and  distribution  of  arithmetic  manipulative  materials 

Ball  point  pens 

Materials  purchased  through  the  use  of  special  funds  and  P.T.A.  donations 

The  supply  and  distribution  to  the  schools  of  classroom  furniture  and 
equipment  have  improved  continuously  to  the  place  that  it  was  in  order  to  recommend 
a  reduction  in  the  furniture  budget  for  the  ensuing  year. 

Miscellaneous  Comments 

So  many  worthwhile  activities  took  place  in  the  1956-1957  year  that  space 
will  not  permit  anything  but  a  briefing  and  calling  attention  to  them. 

The  Junior  Chamber  of  Commerce  assisted  in  a  well  planned  World  Trade 
Week  and  Maritime  Festival. 
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The  Public  Schools  Week  brought  an  unprecedented  number  of  parents  and 
others  to  the  schools. 

Education  Business  Day  was  a  happy  experience  for  people  in  industry 
and  schools. 

The  State  Department,  at  Sacramento,  thought  so  highly  of  the  San 
Francisco  presentation  at  one  of  its  conferences  that  they  requested  material  for 
the  entire  issue  of  the  California  Elementary  Schools  Bulletin. 

Elementary  School  Teachers,  selected  through  competitive  examinations, 
held  in  November  and  March,  have  with  few  exceptions  developed  into  capable  and 
promising  teachers.  This  was  attributed  to  the  careful  selection  of  the  teacher 
committees  and  through  the  guidance  and  assistance  given  them  during  their  pro- 
bationary periods.  With  the  exhaustion  of  the  eligibility  lists,  36  applicants, 
over  40  years  of  age,  all  of  whom  had  given  at  least  five  years  of  loyal  and 
successful  service  to  the  district  as  long-term  substitute  teachers,  were  appointed 
probationary  teachers  without  examination.  However,  drop-outs  during  the  pro- 
bationary period  constituted  a  serious  problem,  and  emphasized  the  constant 
attention  needed  for  the  improvement  of  instruction  among  new  appointees.  During 
the  year  just  passed,  k2   of  our  elementary  school  teachers  retired,  three  passed 
away  while  in  service,  and  151  resigned. 

The  San  Francisco  Teacher  Recruitment  Committee,  composed  of  about  25 
teachers  and  administrators,  from  all  levels,  carried  on  a  pilot  study  in  the 
elementary,  junior,  and  senior  high  schools.  As  a  result  of  the  study  a  handbook 
will  be  forthcoming  with  suggested  procedures  for  schools  desiring  to  participate 
in  such  a  program. 

The  Revised  Report  Card  was  adopted  at  the  end  of  the  spring  term. 
Committees  had  worked  on  its  revision  for  seven  years.  It  is  expected  that  it 
will  render  better  service  to  the  parents  and  the  children  in  the  elementary 
schools . 

Revising  attendance  forms  for  use  in  the  elementary  schools  was  one  of 
the  accomplishments  of  the  Bureau  of  Research.  They  negotiated  a  change  in  the 
State  Code  regulation. 

Small  ensemble  groups  (an  innovation  of  the  State  College)  presented 
happy  hours  of  music,  so  that  the  children  might  see  and  hear  the  various  instru- 
ments and  participate  in  singing  and  rhythmic  activities,  were  well  received  in 
the  schools.  Five  of  the  twelve  instrumental  music  teachers  organized  honor 
orchestras  from  among  their  more  able  and  advanced  pupils.  These  groups  met  for 
rehearsal  after  school  and  each  of  them  presented  special  concerts  to  appreciative 
audiences  of  parents. 

The  Anza  Library  and  Book  Evaluation  Center  has  been  visited  by  many 
teachers  and  administrators  to  observe  library  lessons,  to  examine  books,  and 
to  receive  assistance  from  the  librarian  on  library  problems. 
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The  Central  Health  Committee,  a  cooperative  health  and  school  depart- 
ment organization,  has  worked  to  coordinate  better  the  services  of  the  two 
departments . 

Identification  and  listing  of  superior  children  in  the  elementary 
schools  has  been  given  considerable  thought  so  that  a  procedure  for  the  identifi- 
cation of  superior  children  in  the  respective  elementary  schools  might  be  most 
effective.  Selection  of  these  children  was  based  on  the  assumption  that  they 
had  exceeded  the  objectives  of  their  grades  in  the  major  areas  and  were  eligible 
to  a  widening  of  educational  opportunities. 

The  3^-  Atypical  Classes  located  in  elementary  schools  have  served  not 
only  to  provide  better  program  for  the  children  in  those  classes  but  to  make 
possible  better  instruction  for  those  in  the  regular  classes. 

The  National  "Share  Your  Birthday  Foundation"  conducted  a  contest  for 
the  purpose  of  selecting  a  child  ambassador  to  Pakistan.  As  a  cosmopolitan  city 
school  system,  we  were  interested  in  furthering  inter-group  relations  and  felt 
that  this  project  was  worth  while  in  that  direction.  An  elementary  school  teacher 
was  selected  to  accompany  the  child. 

The  Third  R  Program  —  a  series  of  eight  arithmetic  demonstrations  -- 
was  offered  cooperatively  with  the  P.T.A.  in  a  "Know  Your  Schools"  Program. 
The  meetings  in  this  series  were  very  well  attended  and  parent  response  was  most 
enthusiastic. 

Foreign  Language  Classes  have  been  proposed  during  the  past,  and  in 
January  1957  the  Board  of  Education  proposed  that  the  possibility  of  teaching 
foreign  languages  in  the  elementary  schools  be  explored.  A  city-wide  survey  of 
foreign  language  interest  in  grades  k   through  6  was  made  to  determine  the  number 
of  children  wishing  to  participate.  It  was  decided  to  initiate  the  program  with 
Spanish  and  French.  Fifteen  Spanish  classes  were  established  for  ^-15  children 
and  8  French  classes  for  230  children.  Classes  will  be  continued  through  the 
fall  tern  of  1957  for  the  purpose  of  evaluating  the  practicality  of  the  program. 

The  Elementary  Schools  Office  Staff  made  a  minimum  of  507  visits  to  the 
schools  during  the  school  year  along  with  carrying  on  the  many  projects  assigned 
to  the  division. 

One  of  the  best  evidences  of  good  school  administration  was  demonstrated 
on  the  March  27  earthquake.  At  this  time  the  schools  were  so  efficiently  operated 
that  a  firm  faith  in  the  ability  of  administrators  to  handle  emergency  situations 
was  recreated  in  the  minds  of  the  parents  of  the  children  in  the  schools. 
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IV 


THE  JUNIOR  HIGH  SCHOOL  DIVISION 


The  Junior  High  School  Division  continued  to  grow  in  enrollments,  staff, 
and  facilities  during  the  1956-57  school  year.  Comparative  enrollment  and  personnel 
statistics  for  the  1955-56  and  1956-57  school  years  were  as  follows: 


School  Year  1955-56   School  Year  1956-57 
Average  Daily  Attendance        15,287  l6,01k 

Personnel  Assigned  663  750 


Increase 
727 
87 


The  continued  growth  in  junior  high  school  enrollment  is  substantially  the 
result  of  the  increased  birth  rate  that  occurred  during  World  War  II  period.  This 
increase  indicates  that  the  majority  of  children  born  during  that  time  have  completed 
their  elementary  school  education  and  are  currently  enrolled  in  junior  high  schools. 


School  Buildings  and  Administration 

In  order  to  accommodate  all  children  of  junior  high  school  age,  the  School 
District  furnished  transportation  for  1,050  students  from  the  Hunters  Point,  Bayview, 
and  Excelsior  districts  to  the  Francisco,  James  Lick  and  Luther  Burbank  (located  in 
temporary  quarters  at  the  Samuel  Gompers  Building,  22nd  and  Bartlett  Streets)  schools, 
The  completion  of  the  new  Luther  Burbank  Junior  High  School,  located  at  Persia  and 
La  Grande  Avenues,  in  September  1957  will  reduce  the  number  of  junior  high  school 
students  being  transported  to  schools  outside  of  their  home  districts  by  one-third 
as  the  new  Luther  Burbank  now  serves  the  Excelsior  and  Bayview  districts. 

The  San  Francisco  Unified  School  District  will  continue  to  transport  the 
junior  high  school  students  residing  in  the  Hunters  Point  area  to  Francisco,  James 
Lick  and  the  temporary  location  of  the  Silver  Avenue  Junior  High  School  at  22nd  and 
Bartlett  Streets  until  September  1958j  the  date  set  for  the  completion  of  the  first 
unit  of  the  new  Silver  Avenue  Junior  High  School  building  located  at  Thomas  and 
Conklin  Streets  in  the  Hunters  Point  area. 

The  junior  high  school  personnel  and  Parent-Teacher  Associations  lent  their 
full  cooperation  to  the  Superintendent  and  the  members  of  the  Board  of  Education  in 
securing  the  passage  of  "Proposition  An  -  the  1956  school  bond  issue.  The  1958 
School  bond  building  program  provides  the  following  additions  to  buildings  and  yard 
areas  for  the  Junior  High  School  Division  as  follows: 


Project  No. 


120 


School 


Facilities 


Francisco  Junior  High 


6  Academic  classrooms 

5  Industrial  Arts  classrooms 

1  Library 
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Project  Ho.     School Facilities 

121  Horace  Mann  Junior  High     1  Library 

3  Music  rooms 

Modernize  Girls '  Gym 
locker  room 

122  James  Denman  Junior  High     1  Auditorium  (to  include  3  Music  and 

one  speech  arts  rooms) 

123  Portola  Junior  High         1  Boys '  and  Girls '  Gymnasium 

(to  include  locker  and  hygiene 
rooms) 
12U         Roosevelt  Junior  High         Securing  of  adjoining  property  to 

complete  yard  space. 
125         Silver  Ave.  Junior  High        Completion  of  Phase  2  of  original 

building  program 

And  modernization  of  other  junior  high  school  buildings  as  required. 

Instruction  and  Curriculum  Development  and  Reports  from  Various  Junior  High 

Departments 

The  Junior  High  School  principals  and  their  assistants  studied  the  follow- 
ing areas  with  the  assistance  of  central  office  personnel: 

:'A  Review  of  Inter-school  Transfer  Policies." 

"The  Programming  of  Music  and  Art  in  the  Junior  High  Schools." 

"The  Development  of  the  Library  Skills  Program  for  Junior  High  Schools." 

Secondary  curriculum  study  and  committee  work  was  carried  on  in  the 
following  areas: 

1.  Work  on  the  social  studies  curriculum  with  junior  high  school  and  senior  high 
school  teachers  cooperating  closely  to  insure  an  orderly  sequence  of  learning 
in  grades  7  through  12.  Out  of  this  cooperation  came  study  guides  for  teachers 
in  a  preliminary  form.  During  the  year  they  will  be  tried  out  and  improved 
before  they  are  given  general  circulation. 

2.  The  textbook  study  committees  reviewed  the  offerings  of  all  publishers  of  text- 
books in  the  fields  of  typewriting,  U.  S.  history,  general  business,  and 
industrial  arts,  and  made  appropriate  recommendations  to  the  Board  of  Education 
for  adoption  of  up-to-date  materials  of  instruction. 

3.  The  teachers  of  arithmetic  in  the  7th  and  8th  grades  met  to  study  the  new 
arithmetic  books  adopted  by  the  State  of  California.  The  publisher's  represent- 
ative discussed  with  the  teachers  the  best  methods  of  getting  full  use  out  of 
the  textbooks. 

k.     The  junior  high  schools  displayed  classroom  work  in  the  Emporium  window  during 
Public  Schools  Week. 

5.  Forty  junior  high  school  teachers  of  social  studies  continued  their  weekly 
in-service  course  in  social  studies  all  during  last  year. 
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Report  from  the  Director  of  Music 

Another  activity  which  should  help  solve  some  of  the  problems  of 
programming  at  the  junior  high  school  level  was  the  appointment  of  a  committee  by- 
Mr.  Dierke  to  study  the  programming  and  scheduling  of  music  and  art.  This  committee 
included  administrators,  counselors,  and  teachers  from  both  subject  fields,  and  will 
make  a  report  to  the  Administrative  Workshop  in  August. 

A  determined  effort  has  been  made  during  the  year  to  develop  a  basic 
general  music  course  in  the  seventh  grade.  Several  special  meetings  of  the  junior 
high  school  music  staff  were  devoted  to  this  subject.  Several  of  the  junior  high 
schools  are  developing  general  music  curricula. 

Report  of  Activities  Carried  on  by  the  Coordinator  of  Industrial  Arts 

Industrial  Arts  in  the  Junior  high  schools  has  continued  as  a  part  of  the 
total  educational  program.  It  has  experienced  the  same  increase  in  enrollment  as 
other  phases  of  the  program. 

The  plan  to  expand  the  exploratory  aspects  of  the  program  has  been  con- 
tinued and  accelerated.  The  development  of  additional  facilities  and  modification 
of  some  existing  shops  have  made  it  possible  to  shift  the  emphasis  from  specialized 
to  more  exploratory  experiences.  The  development  of  the  multi-purpose  shop  has 
provided  an  exploratory  shop  program  suitable  to  all  grades  in  the  junior  high 
school.  The  programs  first  established  proved  the  value  of  a  broad  exploration  of 
tools,  processes,  and  materials.  As  a  result,  more  such  programs  have  been  added 
both  in  new  schools  and  existing  schools. 

Another  departure  from  tradition  in  the  junior  high  school  shop  program 
has  been  the  development  of  the  comprehensive  metal  shop.  The  comprehensive  metal 
shop  combines  the  activities  of  the  sheet  metal  and  machine  shops.  Indications  are 
that  the  comprehensive  metal  shop  meets  the  needs  of  all  the  students  far  better  than 
the  more  specialized  unit  shop. 

The  junior  high  school  industrial  arts  enrollment  increases  as  the  school 
enrollment  increases.  There  were  approximately  6,500  pupils  enrolled  in  the  indus- 
trial arts  program.  The  enrollment  is  distributed  over  a  wide  variety  of  programs 
including:  mechanical  drawing,  woodworking,  graphic  arts,  multi-purpose  shop,  sheet 
metal,  machine  shop,  home  mechanics  and  electricity,  and  general  metal. 

A  departmental  in-service  class  is  maintained  for  the  teachers.  In-service 
training  has  been  an  asset  to  the  department  because  new  teachers  and  well-established 
teachers  have  the  opportunity  to  study  and  evaluate  the  program  in  terms  of  specific 
needs . 

From  an  administrative  point  of  view,  the  next  few  years  should  permit  more 
attention  to  the  instructional  program.  The  past  few  years  major  emphasis  has  been 
on  planning  and  equipping  new  facilities.  Planning  new  shops,  determining  equipment, 
and  preparing  requisitions  has  been  very  time-consuming.  It  appears  that  the  next 
year  will  complete  much  of  this  type  of  work. 
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One  of  the  Immediate  needs  in  the  instructional  program  is  the  revision  of 
the  present  instructional  guides  and  the  development  of  some  additional  guides  for 
the  new  type  shops  which  have  been  added.  The  multi-purpose  program  has  been  con- 
sidered a  more  or  less  experimental  program,  and  no  attempt  has  been  made  to  develop 
an  instructional  guide.  The  program  has  been  widely  accepted  which  makes  it 
necessary  to  look  forward  to  formulating  a  course  outline. 

The  comprehensive  metal  or  general  metal  shop  program  is  an  entirely  new 
one  in  San  Francisco.  The  first  opportunity  to  develop  this  type  program  came  with 
the  opening  of  the  new  junior  high  schools.  In  addition  to  the  new  school,  general 
metal  programs  have  been  developed  in  three  schools  formerly  having  machine  shop  and 
sheet  metal  organized  into  unit  shop  programs.  We  should  look  forward  to  formulating 
a  course  outline  in  this  area. 


Report  of  Activities  Carried  on  by  the  Supervisor  of  Home  Economics 

During  the  past  year  a  concerted  endeavor  has  been  made  to  broaden  the 
curriculum  in  homemaking  at  all  grade  levels.  The  department  at  A.  P.  Giannini  has 
served  as  a  pilot  for  the  study  at  the  junior  high  school  level.  The  program, 
exploratory  in  nature,  and  based  on  experience  blocks  of  six  weeks  is  as  follows: 


A.  P.  Giannini  Junior  High  School  —  Outline  of  Homemaking  Areas 


Foods  Room 

Home  Living  Room 

Clothing  Room 

Low 
Seven 

Learning  to  Cook 
6  weeks 

Helping  to  Care  for  Younger 
Children  -  3  weeks 
Helping  with  the  care  of  the 
House  -  3  weeks 

Looking  My  Best, 
Learning  to  Sew 
6  weeks 

High 
Seven 

Helping  with 
Family  Meals 
6  weeks 

You  and  Your  Friends 

3  weeks 
Fun  for  Families  and  Guests 

3  weeks 

Learning  to  Sew 
6  weeks 

Low    Sharing  Respon- 
Eighth  sibility  for 
Family  Meals 
6  weeks 


Practicing  Good  Health  and 
Safety  Habits  -  3  weeks 
Getting  Along  with  My  Family 
and  Friends  -  3  weeks    


Making  Clothes  for 
Myself  -  6  weeks 


High    Sharing  Respon- 
Eighth  sibility  for 
Family  Meals 
6  weeks 


Improving  Our  Homes 

3  weeks 
Directing  Our  Dollars 
3  weeks 


Making  Clothes  for 
Myself  -  6  weeks 


Low 
Nine 


Simple  Family 
Meals 

6  weeks 


Solving  Problems  with  My 
Family  and  Friends  -  3  weeks 
Improving  My  Appearance 
3  weeks 


Selecting  Clothes  for 
Myself  -  1  week 
Making  Clothes  for 
Myself  -  5  weeks 


High 
Nine 


Meals  for  Fun 


The  Child  at  Play  (Under- 
standing Young  Children) 

k   weeks 
Managing  Personal  Resources 

2  weeks 


Making  Clothes  for 
Myself  -  6  weeks 
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National  attention  was  given  this  program  in  an  article  appearing  in  the 
spring  issue  of  Modern  Miss  magazine. 

Results  of  this  pilot  program  have  aroused  the  interest  of  the  junior  high 
school  administrators  and  the  homemaking  teachers  throughout  the  system.  Administra- 
tors in  eight  of  the  thirteen  remaining  junior  high  schools  have  requested  meetings 
to  discuss  the  expansion  of  their  programs.  Those  participating  in  each  school  were: 
the  principal,  assistant  principals,  curriculum  coordinator,  head  counselor,  home- 
making  teachers,  and  homemaking  supervisor.  As  a  result  of  these  meetings  all  eight 
schools  will  be  initiating  a  program  similar  to  that  outlined  above  with  the  opening 
of  the  fall  semester. 

Space  and  Equipment.  Four  specialized  foods  laboratories  were  remodeled 
into  four  all-purpose  homemaking  rooms.  These  remodeled  facilities  are  located  at: 
Everett,  Horace  Mann,  Portola,  and  Presidio  Junior  High  Schools.  The  homemaking 
department  at  Everett  had  an  open  house  to  show  their  remodeled  facilities  early  in 
December . 

A  series  of  meetings  with  the  homemaking  teachers  assigned  to  Luther 
Burbank  resulted  in  the  formulation  of  specifications  for  furnishings  and  equipment 
for  this  school. 

An  all-purpose  homemaking  room  was  developed  for  the  use  of  those  seventh 
and  eighth  grade  students  attending  Burnett  School. 

Replacements  of  some  antiquated  ranges  and  refrigerators  and  the  addition 
of  new  equipment  has  done  much  to  raise  the  level  of  homemaking  teaching  and  improve 
management  standards  within  the  classroom. 


THE  SENIOR  .  HIGH  -SCHOOL  DIVISION 

In  the  senior  high  schools  of  San  Francisco,  the  school  year  1956-57  is 
particularly  characterized  by  the  preparations  which  needed  to  be  made  to  accommodate 
the  expected  increase  of  more  than  1,000  additional  students  in  the  Fall  of  1957*  an 
anticipated  increase  of  at  least  7  per  cent.  Working  to  secure  the  needed  additional 
teachers  and  planning  for  their  further  training,  readying  classrooms  for  the  new 
students  to  come,  taking  steps  to  guarantee  that  individual  students  and  their  needs 
will  not  be  lost  in  the  increasing  numbers,  and  making  an  ever- continuing  effort  to 
have  something  of  importance  for  every  student,  the  gifted  and  the  mentally  retarded, 
the  average,  the  non-English-speaking,  the  student  strongly  motivated  to  learn,  and 
the  one  who  has  no  interest  in  school  —  these  are  the  matters  with  which  San 
Francisco's  high  schools  were  particularly  concerned  during  the  year. 


follows : 


A  more  specific  description  of  some  of  the  activities  planned  to  this  end 


Planning  the  Housing  for  Increased  Numbers 


The  study  of  building  needs  started  in  1955- 56  was  continued  during  the 
past  year.  Committees  of  teachers  and  administrators  considered  at  great  length  the 
needs  for  and  types  of  classroom  spaces  which  should  be  built.  From  such  study  grew 
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a  set  of  recommended  educational  requirements  for  two  new  high  school  buildings  which 
are  to  be  built  from  funds  made  available  by  the  people  of  San  Francisco  through 
approval  of  a  bond  issue. 

A  part  of  the  preparation  for  new  buildings  has  included  study  of  and 
experimentation  with  new  types  of  equipment  and  evaluation  of  the  results .  For 
example:  roll-away  tables  have  been  ordered  for  one  cafeteria  so  that  there  can  be 
experimentation  with  double  usage  of  the  space;  again,  there  has  been  experimentation 
to  determine  whether  vending  machines  can  be  used  in  high  school  cafeterias  to  handle 
school  lunches. 

Extensive  renovation  of  some  existing  high  schools  to  make  them  more  usable 
in  the  periods  of  peak  enrollment  ahead  is  being  planned. 

Since  San  Francisco  has  been  experiencing  great  shifts  in  population  from 
one  area  to  another,  changes  in  high  school  districts  have  had  to  be  made,  and  the 
community  has  had  to  be  educated  to  the  fact  that  several  of  our  present  high 
schools  are  to  be  so  overcrowded"  in  the  next  few  years  that  free  choice  of  enrollment 
in  them  is  having  to  be  limited.  This  aspect  of  growing  enrollments  has  proved  a 
real  problem  in  this  city  where  traditionally  students  have  been  free  to  choose  their 
own  high  schools  regardless  of  the  area  in  which  they  live. 

Challenging  the  Gifted 

Through  the  assistance  of  a  planning  committee  which  has  met  regularly 
during  the  past  year,  San  Francisco  high  schools  have  been  encouraged  to  continue 
their  efforts  in  behalf  of  gifted  students.  As  an  outgrowth  of  the  work  of  this 
committee  and  the  efforts  of  a  curriculum  assistant  assigned  to  the  program,  local 
high  schools  have  expanded  their  interest  in  and  special  efforts  in  behalf  of  gifted 
students.  Undoubtedly,  the  gifted  student  in  San  Francisco  now  has  a  better  oppor- 
tunity than  ever  before  to  participate  in  certain  activities  where  others  of  similar 
ability  will  stimulate  the  fullest  development  of  his  talents.  At  the  same  time,  he 
will  be  encouraged  to  develop  his  leadership  abilities  in  other  classes  and 
activities  of  his  particular  school  in  which  all  students  participate. 

Specific  projects  which  developed  rapidly  during  the  school  year  include 
such  activities  as  the  following: 

The  Lux  Electronics  Laboratory  at  Polytechnic  High  School,  financed  by  the 
Miranda  Lux  Foundation,  and  operated  by  the  High  School  Division,  completed  its  first 
year  of  activity  most  successfully  as  an  experimental  effort  designed  to  help  meet 
the  shortage  of  engineers  and  scientists  and  at  the  same  time  to  offer  an  enriched 
program  for  talented  students.  Its  offerings  consist  of  in-school  courses  in  which 
electronics,  physics,  and  mathematics  are  integrated  in  two-period  sessions,  after- 
school  project-type  sessions  for  able  boys  and  girls  from  other  junior  and  senior 
high  schools  as  well  as  from  Polytechnic,  and  a  daily  summer  program.  New  quarters 
are  in  the  process  of  completion  for  the  lab  at  the  present  time. 

Utilizing  television  courses  offered  by  San  Francisco  State  College,  the 
high  schools  have  participated  in  after-school  enrichment  programs  for  their  gifted 
students.  Through  listening  groups  and  conference  sections  meeting  after  the 
regular  school  day.,  students  of  various  high  schools  have  come  together  to  study  for 
college  credit  while  still  in  high  school. 
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A  summer  seminar  for  selected  students  from  our  various  high  schools  has 
been  operated  as  a  part  of  the  regular  summer  high  school  program.  In  it,  these 
very  able  students  have  carried  on  intensive  study  and  research  in  the  humanities 
and  in  science  in  an  atmosphere  they  are  not  likely  to  find  approximated  again  until 
they  are  graduate  students  in  the  university. 

A  local  radio  station  already  has  cut  numerous  tapes  in  preparation  for  a 
documentary  program  to  describe  our  work  with  the  gifted. 

Planning  for  the  Welfare  of  Our  Students  and  Working  to  Prevent  Delinquency 

Progress  has  been  made  this  year  in  the  guidance  offerings  of  senior  high 
schools.  Vocational  counseling  has  been  expanded  and  made  more  realistic.  For 
example,  our  counselors  have  worked  with  representatives  of  a  local  industry, 
employers  and  employees,  to  develop  job  opportunities  in  a  skilled  trade  area  for 
members  of  minority  groups.  Counseling  for  boys,  most  of  whom  eventually  will  be 
entering  the  Armed  Forces,  has  been  stepped  up  this  last  year.  Representatives  of 
the  division  met  \ri.th  a  national  committee  here  in  San  Francisco  to  evaluate  mater- 
ials furnished  us  by  the  various  Service  units.  Following  an  intensive  study, 
modifications  were  made  in  our  practices  with  regard  to  granting  high  school  credit 
and  diplomas  for  military  service.  Because  so  many  San  Francisco  students  plan  to  go 
on  to  college  or  university  and  because  entrance  into  the  higher  schools  is  growing 
rapidly  more  difficult,  greater  emphasis  than  ever  before  is  being  placed  on 
educational  counseling  and  planning. 

A  new  booklet  has  been  readied  this  year  for  informing  parents  and  gradu- 
ating junior  high  school  students  of  the  nature  of  our  high  schools  and  for 
assisting  them  in  planning  for  a  successful  high  school  career. 

Continuation  High  School,  which  is  operated  as  a  guidance  institution,  has 
had  its  best  year.  With  an  average  enrollment  of  more  than  600  it  has  helped  great 
numbers  of  students  to  find  their  places  as  successful  students  and  as  respectable 
members  of  the  community. 

Provision  has  been  made  for  San  Francisco  students  to  participate  in  a 
group  life  insurance  policy  at  a  minimum  cost  so  that  they  will  have  accident  protec- 
tion in  the  event  they  are  injured  at  school  or  while  participating  in  school 
activities . 

A  start  has  been  made  in  microfilming  student  records.  This  step  will 
make  the  records  more  available,  will  guarantee  the  preservation  of  all  student 
records  in  the  case  of  a  fire,  and  will  make  for  more  economical  processing  of 
records . 

Individual  high  schools  have  organized  detailed  plans  for  the  evacuation 
of  their  students  in  the  event  of  some  catastrophe  or  sudden  emergency. 

Cooperating  with  the  police  department  and  the  district  attorney's  office, 
the  high  schools  carried  on  extensive  citizenship  projects  aimed  at  informing  their 
students  about  local  curfew  rules  and  the  reasons  therefore.  Through  small  group 
discussions  and  study  and  through  large  assembly  programs  for  the  entire  student 
body,  the  schools  each  made  a  contribution  in  this  regard. 
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The  largest  summer  school  in  local  history  furnished  educational  opportuni- 
ties during  the  summer  of  1957  to  those  needing  to  make  up  work,  to  those  wishing  to 
enrich  their  regular  high  school  programs,  and  to  those  having  special  talents  they 
wished  to  develop.  More  than  2600  individuals  were  registered  in  the  summer  school, 
which  this  year  in  1957  was  characterized  by  a  driver  training  program  which  gave 
behind- the-wheel  instruction  to  double  the  number  trained  in  any  previous  summer, 
experimentation  with  vending  machines  to  sell  food,  and  special  programs  for  the 
gifted. 

Throughout  the  year  representatives  from  various  subject  areas  met  to 
consider  currently  adopted  textbooks  and  to  make  recommendations  for  new  adoptions  in 
areas  where  the  need  is  greatest.  New  texts  were  adopted  for  United  States  history, 
general  business,  retail  sales,  and  industrial  arts.  Curriculum  representatives  from 
the  various  high  schools  met  regularly  to  plan  and  study  on  a  city-wide  basis.  In 
certain  curricular  areas,  such  as  the  following,  groups  of  teachers,  under  the 
leadership  of  central  office  personnel,  carried  on  extensive  study  programs:  social 
studies,  home  economics,  physical  education,  music,  ROTC,  distributive  education, 
Americanization,  and  driver  training. 

In  various  activities  and  contests,  San  Francisco  students  won  national  and 
state  honors.  Representative  of  such  honors  are  the  following:  three  students  from 
Lowell  and  two  from  Abraham  Lincoln  placed  high  in  the  National  Speech  Tournament;  a 
Polytechnic  boy  won  first  place  in  the  Northern  California  Achievement  Awards  of  the 
Bank  of  America  in  science;  an  Abraham  Lincoln  boy  broke  the  national  inters cholas tic 
discus  record;  Mission  High  School  graduates  at  the  University  of  California  made  the 
best  record  of  those  from  any  high  school  in  the  country  sending  students  to  the 
University. 

Teachers  of  Mission  High  School,  through  a  grant  of  funds  from  the  San 
Francisco  Foundation,  are  studying  their  student  body  and  planning  how  they  can  better 
meet  the  needs  of  the  tremendous  differences  which  exist  among  their  students. 

Scholarship  reports  from  the  University  of  California  show  that  last  year 
graduates  of  Mission  High  School  had  the  highest  ranking  of  those  from  any  other 
school  in  the  state.  The  average  for  San  Francisco  Public  schools  was  significantly 
higher  than  that  for  all  schools  in  the  state,  for  all  public  schools  in  the  state, 
and  for  all  private  schools  in  San  Francisco  and  in  the  state.  On  the  basis  of  their 
three-year  record  at  the  University,  each  San  Francisco  High  School  scored  as  high 
or  higher  than  the  state  average.  In  the  large-school  category,  George  Washington 
had  the  best  three-year  average  for  any  school  in  the  state,  and  Balboa  was  tied  with 
three  others  for  second. 

San  Francisco  high  school  students  won  a  record  number  of  scholarships 
this  last  year.  These  were  for  study  in  colleges  and  universities  throughout  the 
country. 

San  Francisco  students  continue  to  be  accepted  without  examination  or 
entrance  deficiencies  in  the  best  schools  throughout  the  country  and  to  carry  on 
their  studies  there  with  honors. 

INSTRUCTIONAL  SERVICES 

Two  important  service  centers  for  the  instructional  programs  of  the  various 
school  levels  are  the  Audio  Visual  Education  center  and  the  Text  and  Libraries  office. 
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These  two  offices  have  continued  their  intensive  service  to  the  schools  in  supplying 
them  books,  maps,  and  other  audio  visual  materials.  For  the  sake  of  brevity  only  a 
few  references  will  be  made  here  to  the  audio  visual  program. 

There  is  an  ever  increasing  demand  for  the  professional  use  of  the 
instructional  materials  held  by  the  department:  motion  pictures,  filmstrips,  slides, 
recordings,  study  prints,  specimen  and  exhibit  materials.  During  this  school  year 
we  circulated  a  total  of  over  42,000  items  to  the  schools.  Four  years  ago  less  than 
9,000  items  circulated. 

This  year  has  seen  the  completion  of  the  first  school  units  of  the  new  Audio 
Visual  Materials  Card  Catalog.  This  is  a  card  catalog,  color  keyed  and  cross  filed 
under  applicable  curriculum  headings,  of  all  the  various  instructional  materials  held 
by  the  department.  It  contains  over  15,000  entries  and  has  been  entirely  produced 
within  the  department.  The  card  catalog  has  many  professional  advantages  over  other 
systems  and  has  been  very  well  received.  All  units  for  the  secondary  schools  were 
completed,  and  in  1957-58  the  elementary  units  will  be  finished. 

There  has  been  a  marked  increase  in  the  use  of  filmstrips  and  study  print 
materials.  The  school  office  has  substantially  added  to  its  holdings  of  such  mater- 
ials, specimens,  and  exhibits.  During  the  year  many  outdated  and  badly  worn  items 
have  been  eliminated. 

We  have  never  experienced  visitor  loads  approaching  those  of  1956-57* 
Exclusive  of  teacher  and  administrator  use  of  the  department,  we  have  had  well  in 
excess  of  500  visitors  who  have  come  to  see  the  department  or  some  particular  phase 
of  its  operation. 

It  is  gratifying  to  note  the  number  of  teachers  and  administrators  who  now 
visit  the  department  in  the  afternoon  for  purposes  of  previewing  or  obtaining 
instructional  materials.  Such  use  was  virtually  non-existent  two  years  ago. 

The  department  has  replied  to  dozens  of  letters  of  inquiry  from  other  school 
systems  regarding  our  department  and  its  operation.  Those  aspects  most  frequently 
mentioned  were  (l)  the  card  catalog,  (2)  our  booking  and  requisitioning  procedures, 
and  (3)  general  information  relative  to  the  operation  of  a  large  centralized  type  of 
audio  visual  or  instructional  materials  center. 

Regular  meetings  have  been  held  with  the  Secondary  School  Building  Audio 
Visual  Coordinators.  There  has  been  improvement  in  the  services  rendered  by  these 
teachers  who  serve  as  important  liaison  agents  between  the  department  and  the 
instructional  staff. 

The  Supervisor  of  Audio  Visual  Education  spoke  at  some  fifty-three  meetings 
such  as  P.T.A.,  faculty,  luncheon  club,  and  fraternal  organizations  relative  to  the 
role  of  modern  instructional  materials  in  the  public  school  program  of  San  Francisco. 
In  addition,  an  in-service  course,  The  Evaluation  of  Audio  Visual  Materials,  was 
offered  during  both  fall  and  spring  semesters. 
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VI 
THE  CITY  COLLEGE  OF  SAN  FRANCISCO  (JUNIOR  COLLEGE) 

Enroll  meat 

During  the  fall  semester  1956  the  full-time  day  enrollment  at  the  College 
was  5280  and  the  enrollment  in  the  Extended  Day  Division  was  1301,  making  a  total 
enrollment  of  6581.  The  enrollment  during  the  spring  semester  was  substantially  the 
same  as  in  the  fall.  More  than  85O  students  were  graduated  during  the  past  year. 

Summer  Session  1956 

The  College  offered  a  summer  session  during  1956  in  order  to  provide  addi- 
tional educational  opportunities  for  students  currently  attending  City  College  and 
for  graduates  of  our  local  high  schools.  Eleven  hundred  and  ninety  students  were 
enrolled  in  the  summer  classes.  Of  this  number  2$k   were  veterans. 

New  Construction  and  Improvements 

Science  Building.  During  the  spring  semester  construction  of  an  additional 
biological  science  laboratory  was  started  on  the  third  floor  of  the  Science  Building. 
This  laboratory  will  be  ready  for  use  at  the  beginning  of  the  fall  semester  1957 ',  and 
will  relieve  an  overcrowded  situation  in  this  important  field  of  science. 

Additional  Facilities.  At  the  present  time  plans  are  being  developed  for 
the  following  facilities: 

1.  Classroom  and  arts  building 

2.  Additions  to  the  men's  and  women's  gymnasiums 

3.  Additions  to  Smith  Hall 
h.  Athletic  field  and  track 
5.  Additional  parking. 

The  funds  for  these  facilities  have  been  appropriated  out  of  the 
$27,000,000  bond  issue  which  was  approved  by  the  voters  in  1956.  Actual  construction 
should  commence  in  the  spring  of  1958.  These  new  facilities  will  provide  for  a  full- 
time  day  enrollment  of  7200. 

Men's  Gymnasium.  The  men's  gymnasium  was  soundproofed  so  that  it  could  be 
used  for  large  College  assemblies  as  well  as  athletic  activities. 

Academic  Developments 

Accreditation.  City  College  was  granted  a  full  five-year  period  of 
accreditation,  without  reservation,  by  the  Western  College  Association  which  is  the 
official  accrediting  agency  in  this  area. 

Research  Studies. 

1.  Continuing  follow-up  of  City  College  transfers  to  the  University  of 
California  and  San  Francisco  State  College. 

-  28- 


■  .  •.  /. 


•;•■•• 


• 


;C3/',;tW! 


• 


■■-■  ■  • 


:-z::£  -:...  ':..: ~&j*i*££ 


'::'-.    ";-: 


,;;■'    c  ■■•.?. 

.  * 


" 


:    \l 


2.  Continuing  follow-up  of  technical  and  semiprofessional  graduates,  with 
special  emphasis  on  the  Hotel  and  Restaurant,  Engineering,  and  Business 
Departments . 

3.  As  part  of  a  nationwide  survey  on  higher  education  our  College  was 
selected  to  conduct  a  study  of  students  who  entered  in  the  fall  of 
1952.  In  following  through  on  these  students  we  have  been  able  to 
gather  data  on  the  number  and  per  cent  who  received  the  A. A.  degree, 
the  certificate  of  completion,  the  A.B.  degree,  as  well  as  other 
information  on  their  progress. 

k»     A  cooperative  survey  with  the  San  Francisco  Radiological  Society,  the 
California  Society  of  X-ray  Technicians  and  several  San  Francisco 
hospitals  was  conducted  to  determine  the  need  for  a  training  program 
in  X-ray  technology. 

5.  As  part  of  a  nationwide  study  the  ability  level  of  our  students  in 
university  transfer  curriculum,  in  general  college  curricula,  and  in 
four  technical  curricula  (Business,  Hotel  and  Restaurant,  Criminology, 
and  Engineering)  was  calculated. 

6.  A  study  was  completed  on  first  and  second  semester  students  who  fell 
below  a  C —  average  in  the  first  mid-term  period  of  the  spring  semester 
1957*  Performance  scores  on  the  entrance  tests  were  compared  with 
achievement.  This  study  was  made  in  order  to  gather  data  to  be  used 

in  the  development  of  realistic  retention  policies  in  this  period  of 
increasing  enrollment. 

7.  A  study  of  students  of  superior  academic  ability  was  conducted  by 
college-wide  curriculum  committee.  The  purpose  of  the  study  was  to 
determine  the  degree  of  academic  success  of  these  students,  reasons 
for  lack  of  success  on  the  part  of  those  who  did  not  achieve  in  accord- 
ance with  their  capacities;,  and  the  development  of  methods  and 
techniques  to  improve  the  likelihood  of  their  success. 

Community  Relations 

Business  and  Engineering  Recruitment  Days.  Personnel  representatives  from 
29  firms  interested  in  engineering  and  30  firms  interested  in  business  graduates 
visited  the  campus  and  interviewed  150  technical  engineering  graduates  and  130 
business  graduates.  As  a  result  these  students  gained  employment  with  the  various 
firms  represented. 

General  Placement.  More  than  1500  students  were  placed  in  part-time  and 
full-time  jobs  during  the  past  year.  During  the  Christmas  period  several  hundred 
students  were  placed  in  the  Post  Office,  department  stores,  and  various  business 
establishments,  affected  by  the  Christmas  rush.  In  this  respect  a  valuable  community 
service  was  performed  by  the  College  Placement  Service. 

California  Northern  Hotel  Association.  The  annual  City  College  meeting  of 
the  California  Northern  Hotel  Association  was  held  on  campus  during  the  spring 
semester.  Many  important  civic  officials  and  more  than  250  representatives  of  the 
hotel  and  restaurant  industry  and  related  industries  attended  this  meeting. 
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Second  District  Parent- Teachers  Association.  The  annual  dinner  meeting  of 
this  Association  was  held  at  City  College  during  the  fall  semester.  More  than  ^50 
members  of  that  organization  attended  this  meeting. 

Summer  Session  1956 

A  summer  session  was  held  at  the  City  College  of  San  Francisco  during  the 
summer  of  1956  for  the  following  reasons: 

1.  To  provide  the  opportunity  for  students  to  be  accelerated  and  thereby 
furnish  considerable  relief  in  this  period  of  increasing  enrollment. 

2.  To  permit  students  who  were  within  six  units  of  graduation  to  complete 
the  graduation  requirements  during  the  summer  session  rather  than 
return  for  an  additional  semester  and  thereby  provide  further  relief 
from  the  pressure  of  increased  enrollment. 

3.  To  speed  up  the  training  of  technical  students  who  are  so  much  needed 
in  industry. 

k.     To  give  spring  1956  San  Francisco  high  school  graduates  having 
deficiencies  the  opportunity  to  remove  those  deficiencies. 

5.  To  give  students  who  were  unable  to  take  required  courses  during  the 
regular  semester  because  of  crowded  conditions  the  opportunity  to 
complete  those  courses  during  the  summer. 

6.  To  provide  a  continuous  educational  program  for  veterans  in  order  to 
permit  them  to  meet  the  regulations  of  the  Veterans  Administration  for 
continuous  subsistence  allowances  and  to  accelerate  their  educational 
program.  Prior  experience  proved  that  many  complications  develop  when 
veterans  are  required  to  change  colleges  during  the  summer. 

Enrollment  was  limited  to  students  currently  attending  City  College  and 
graduates  of  the  local  high  schools. 

Seventy- two  courses  were  offered  in  the  following  departments:  business, 
chemistry,  communication,  criminology,  English,  foreign  language,  home  economics, 
life  sciences,  mathematics,  physical  sciences,  and  social  sciences. 

There  were  1190  students  enrolled  in  the  summer  session,  of  which  25k  were 
veterans.  We  estimate  that  approximately  100  students  either  completed  the  require- 
ments for  graduation  or  for  transfer  to  four-year  colleges,  thus  reducing  the  fall 
1956  enrollment  by  that  number. 

VII 

THE  ADULT  AM)  VOCATIONAL  DIVISION 

Adult  Education 

The  Adult  Education  Division  has  continued  through  the  past  year  to  be 
administered  through  four  adult  schools.  The  program  of  the  four  schools  has  been 

-  30.- 


,::     .  ^aOtiS/'i      .  •■  .:■'-:     t-.ttt:  "...  i     . 

l-.u    •■• ;    '.•  ■'■£    .-b.   '   •. 

■     ■■--.  i  ■:,?::■• '■.  -.  i  i": 

.'  u'i.v.'    '  .  .•  ;/•;'::.:. ■:■  p.      .: 

■  . ;.'  •       .'  •  ■  ■".■•-: 

''■■o.-.r:  ■:■■:  :•.■■..  .  -/ 


' 


- 


■  •-•.  ... 

■v      •-  -.-■ 


:c     ./   .-  •  ^3  !"ir£f  ••    •  \;.-i— 


i\    B  ■    ■-■-\t. 


:    «  ' 


■AW*   '■  r© 


.    :;.'  .  ;..  •     ••. '.  -ry.  ':;;.'....  .  :i  ■-.'■„;;■; ■-*■:■ 

•:    :  fir      ■•■  i  i  ebas#    .  :..-.•.•  •  ...    :•      :•:•.■      'W  . 


-h  ,,fwr.-. 


•■  :CO»:?iSS  M    :■      ■  '         :;W!U« 


..iJ: 


equalized  so  that  each  school  has  approximately  the  same  amount  of  average  daily 
attendance.  Each  of  the  four  schools  has  programs  for  the  immediate  neighborhood 
and  programs  located  in  various  community  and  institutional  centers . 

Benjamin  Franklin  Adult  School  offers  a  day  high  school  program  and  gives 
commercial  training  to  those  adults  who  wish  to  obtain  their  high  school  diplomas  or 
to  prepare  themselves  for  openings  in  the  business  world.  Because  many  residents  in 
San  Francisco  lack  high  school  training  the  school  has  shown  a  continued  rise  in  the 
enrollment  of  those  adults  working  for  a  high  school  diploma.  Benjamin  Franklin 
Adult  School  has  made  maximum  use  of  the  building  at  750  Eddy  Street  and  at  the 
present  time  is  not  able  to  accommodate  all  those  who  apply  for  admission. 

Galileo  Adult  School  occupies  part  of  the  Galileo  High  School  building. 
The  school  offers  a  well-balanced  curriculum  but  is  primarily  geared  to  meet  the 
needs  of  adults  who  desire  an  elementary  education  and  a  high  school  education. 
Galileo  Adult  School  is  accredited  to  the  University  of  California.  The  high  school 
program  in  the  evening  has  a  well-developed  Mathematics  Department  and  many  of  the 
students  are  trained  for  industry  to  take  jobs  as  mathematicians  as  well  as  draftsmen. 
The  Americanization  section  continues  to  serve  those  adults  who  reside  within  the 
area  who  wish  to  learn  the  English  language  in  preparation  for  job  placement  as  well 
as  United  States  citizenship. 

The  Volunteer  Bureau  is  housed  at  Galileo.  This  is  a  community  enterprise 
jointly  sponsored  by  the  Adult  Education  Division  and  the  Community  Chest  and  con- 
tinues to  recruit  and  train  volunteers  for  the  many  social  agencies  in  our  city. 

The  "Around  the  World"  Forum  Series  held  on  Wednesday  evenings  at  the 
school  continues  to  attract  over  500  adults  who  wish  to  learn  more  of  political  and 
social  life  of  other  countries  as  they  relate  to  the  United  States.  The  Vocational 
Nurse  program  at  the  school  has  received  national  recognition  as  a  training  institu- 
tion for  licensed  vocational  nurses . 

Marina  Adult  School  at  Fillmore  and  Chestnut  Streets  (in  the  Marina  Junior 
High  School  building)  continues  to  be  a  cultural  center  extending  many  services 
throughout  San  Francisco.  The  foreign  language  classes  in  Germui,  French,  Italian, 
and  Spanish  have  continued  to  attract  a  large  number  of  adults  who  wish  to  apply 
these  skills  in  travel  and  commercial  ventures.  Courses  in  art,  painting,  and 
ceramics  have  attracted  students  for  both  vocational  and  avocational  objectives. 

The  academic  program,  wisely  interwoven  with  the  program  in  arts  and  crafts 
has  done  much  to  make  the  Marina  Adult  School  a  community  educational  center. 

Also  centered  at  Marina  is  the  Family  Life  Education  Service  which  is  a 
community  endeavor  reaching  the  citizens  of  San  Francisco  by  supplying  educational 
programs  for  Mothers'  Clubs,  the  PTA,  social  agencies, and  other  interested  community 
groups  wishing  to  know  more  about  family  life.  It  is  through  this  division  that  the 
teachers  are  supplied  for  the  Parent-Cooperative  Nursery  Schools.  These  schools  are 
used  as  demonstration  centers  to  enable  parents  to  learn  how  to  work  with  their 
children. 

A  group  counseling  program,  geared  to  help  the  adult  understand  himself  in 
order  to  find  his  correct  niche  in  job  placement,  is  staffed  by  highly  trained 
counselors  and  psychologists  who  work  on  a  part-time  basis.  Another  function  of  the 
counseling  program  is  to  aid  adults  who  contemplate  retirement  in  planning  their 
second  career. 
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Mission  Adult  School  at  l8th  and  Dolores  Streets  (in  the  Mission  High 
School  building)  is  in  the  heart  of  the  Mission  District  and  has  done  an  admirable 
job  in  servicing  the  neighborhood  contiguous  to  the  school.  The  Americanization  and 
citizenship  program  has  continued  to  attract  the  many  foreign  born  who  reside  in  the 
area.  The  basis  education  program  and  the  high  school  program  have  continued  to 
expand  in  enrollment,  training  many  new  job  applicants  for  manufacturing  and  distrib- 
uting industries.  The  Industrial  Arts  program  in  both  wood  and  metal  continues  to 
supply  training  in  avocational  skills.  Rounding  out  the  programs  at  Mission  are  the 
courses  offered  at  outside  locations  such  as  the  Laguna  Honda  Home  and  the  Hebrew 
Home  for  the  Aged.  The  courses  at  these  locations  enable  many  of  our  senior 
citizens  to  participate  in  cultural  outlets  which  otherwise  would  not  be  offered  to 
them.  Courses  at  Letterman  Army  Hospital  enables  service  men  as  well  as  civilians 
to  take  those  high  school  subjects  which  will  enable  them  to  enter  higher  institu- 
tions of  learning. 

Summer  Adult  School  Session 

The  summer  program  for  adults  should  literally  be  thought  of  in  two 
categories.  First,  services  for  those  people  who  require  programs  on  a  12-month 
basis,  as  for  example,  educational  services  should  be  continuous  in  such  places  as 
Letterman  Army  Hospital,  San  Francisco  Hospital,  the  Center  for  the  Blind,  May  T. 
Morrison  Rehabilitation  Center,  and  several  others .  To  serve  the  needs  in  this  area 
our  program  is  really  continuous  on  a  12-month  basis  and  obviously  continues  during 
the  summer  without  a  so-called  "vacation"  break.  Second,  in  addition  to  the  afore- 
mentioned a  regular  summer  school  was  established  at  Benjamin  Franklin  Adult  School. 
The  purpose  of  the  summer  school  is  to  take  care  of  the  needs  of  young  adults  and 
veterans  who  plan  to  enter  college  in  the  fall  and  need  additional  summer  session 
classes  in  order  to  complete  their  work.  In  addition  because  of  the  shortage  of 
clerical  help  in  the  business  field  it  is  imperative  that  we  offer  business  training 
classes  in  order  to  meet  this  need.  Therefore  these  classes  too  are  offered  during 
our  six  weeks  summer  session. 

As  has  been  true  in  the  past  the  attendance  for  the  1956  summer  session 
was  excellent.  The  average  daily  attendance  earned  slightly  more  than  covered  the 
direct  teaching  costs.  The  cost  of  the  instruction  for  the  summer  session  was 
$19,669.00.  One  hundred  and  ninety  five  units  of  average  daily  attendance  was 
earned  which  amounted  to  a  state  reimbursement  of  $19,890.00.  Thus  the  direct 
teaching  costs  of  the  summer  session  were  recovered  through  our  state  average  daily 
attendance.  However,  the  division  is  cognizant  of  the  fact  that  there  are  additional 
costs  to  the  School  Department  to  cover  administration  and  maintenance. 

General  Summary 

The  Adult  Division  maintains  a  flexible  program  to  meet  the  changing  needs 
of  the  adult  community.  Following  is  a  list  of  the  subject  matter  fields,  giving 
the  per  cent  of  the  total  program: 


Americanization 

19.80 

Academic 

24.24 

Homemaking 

9.0O 

Commercial 

12.07 

Arts  and  Crafts 

7.11 

Public  Welfare  and 

Physically  Handicapped  13»35 

Parent  Education  5.02 

Vocational  Nursing  5 '72 

Industrial  Arts  2.09 
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The  foregoing  table  indicates  the  percentage  of  money  spent  for  each 
operation  of  adult  instruction.  During  the  past  year  we  have  added  to  our  educa- 
tional program  for  physically  handicapped  the  Workshop  for  the  Blind  at  1907 
Howard  Street.  The  workshop  will  aid  out  blind  residents  to  become  partially  or 
wholly  self-supporting  through  skills  learned  in  weaving,  pottery  making,  and  other 
arts  and  crafts.  This  project  is  being  carried  on  in  cooperation  with  the  San 
Francisco  Center  for  the  Blind. 

We  have  added  a  class  in  development  of  mental  speech  for  the  handicapped 
young  adults  held  at  the  Fleishhacker  Atypical  Recreation  Center.  At  this  location 
the  young  adults  with  severe  speech  defects  are  given  the  opportunity  to  learn  oral 
and  written  communication  skills. 

During  the  past  year  we  have  refined  our  Parent-Education  program  and 
have  made  the  services  of  the  Family  Life  Education  Department  available  to  many 
additional  groups  throughout  the  city. 

We  have  aided  our  own  school  district  in  broadening  our  in-service  training 
program  for  teachers  by  offering  those  skill  courses  needed  by  teachers  and  not 
taught  at  the  college  level. 

With  the  opening  of  the  remodeled  Benjamin  Franklin  Junior  High  School  at 
Scott  and  Geary  Streets,  we  have  offered  a  small  night  program  at  this  location  so 
that  the  residents  of  the  several  housing  projects  in  the  area  might  avail  themselves 
of  educational  opportunities  without  the  outlay  of  bus  fare.  The  program  at  this 
school  has  included  basic  education,  commercial,  and  homemaking  skills  as  well  as 
the  traditional  Americanization  classes. 

With  the  cooperation  of  the  Bureau  of  Immigration  and  Naturalization  we 
have  been  able  to  communicate  with  each  new  arrival  from  foreign  lands  who  has 
declared  San  Francisco  as  his  new  home.  These  people  have  been  invited  by  mail  to 
attend  classes  in  English  and  citizenship.  The  invitations  are  written  in  both 
English  and  the  ethnic  tongue  of  the  country  from  which  the  person  came.  Although 
we  have  not  spent  any  more  money  in  this  instructional  field  our  enrollment  in  our 
Americanization  classes  has  continued  at  a  high  level  because  of  this  new  means  of 
communication. 

During  the  past  year  we  have  issued  632  high  school  diplomas  to  adults 
ranging  in  age  from  19  to  70.  Our  continued  high  attendance  in  academic  subjects 
leading  to  high  school  graduation  indicates  the  number  of  new  San  Franciscans  who 
avail  themselves  of  these  educational  opportunities.  Various  social  agencies,  both 
private  and  public,  have  continued  to  use  the  Adult  Education  Division  as  a  broaden- 
ing community  resource  and  have  sent  their  clients  to  us  for  training. 

During  the  last  year  60,650  citizens  availed  themselves  of  the  opportunity 
to  participate  in  adult  learning  in  the  courses  offered  by  the  Adult  Education 
Division  of  the  San  Francisco  schools. 

The  number  of  units  of  average  daily  attendance  earned  by  our  division  was 
5,584. 

Trade  cjoiI   Industrial  Education 

The  trade  and  industrial  division  of  the  San  Francisco  schools  has  an 
excellent  program  to  serve  the  community.  Using  the  California  State  Vocational  Plan 
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as  a  base  to  conform  to  the  original  provisions  of  the  Gmith-Hughes  Act,  the  program 
has  served  both  labor  and  management.  In  order  to  carry  out  this  program  two  full 
time  vocational  schoo.ls  are  in  operation: 

John  A.  O'Connell  Vocational  High  School  and  Technical  Institute  in  general 
offers  programs  in  the  following  areas:"" 

1.  for  high  F^tiool  .students  interested  primarily  in  a  trade  and  desirous 
of  entering  the  labor  field  immediately  after  graduation. 

2.  For  young  adults  particularly  servicemen  who  wish  to  complete  high 
school  and  have  a  specific  interest  in  a  trade. 

3.  For  apprentices,  indentured  by  a  li.bor -management  advisory  committee 
and  sent  to  school  on  employers'  time. 

4.  For  Journeymen  desiring  to  have  special  training  in  new  skills. 

John  A.  O'Connell  Vocational  Evening  High  School  and  Technical  Institute 
offers  programs  in  these  areas: 

1.  For  apprentices  indentured  by  the  trade  and  required  to  atte»i  a  minimum 
of  144  hours  per  year  for  4  years  on  the  average. 

2.  For  trade  extension  --  training  for  journeymen  who  wish  to  learn  new 
skills  and  keep  up  with  the  changes  in  their  trade. 

3.  For  trade  preparatory  —  training  for  individuals  who  wish  to  change 
their  occupations  and  go  into  a  new  or  related  skill. 

Two  coordinators  of  trade  and  industrial  education  serve  as  coordinators 
for  the  more  than  40  trades  which  are  serviced  through  the  vocational  division. 
These  coordinators  attend  the  meetings  of  the  Joint  Labor-Management  Apprentice 
Committees  and  coordinate  the  work  of  the  Trade  Advisory  Committees  with  the  programs 
of  the  vocational  schools. 

During  this  past  year  several  new  programs  were  established  and  a  number  of 
already  established  programs  were  increased.  For  example,  three  new  classes  for 
apprentice  glaziers  were  opened,  a  new  class  for  molders  and  coremakers  was  estab- 
lished and  trade  extension  classes  were  established  for  1)  airframe  mechanics,  2) 
aircraft  jet  engine  mechanics,  and  3)  for  typographical  journeymen,  printers  and 
compositors.  At  the  present  time  there  are  400  applicants  on  a  waiting  list  for  the 
new  typographical  process  course.  A  course  in  welding  for  gas  main  mechanics  was 
begun  and  a  course  in  drafting  for  refrigeration  contractors  started.  In  the  ship- 
building trades,  there  has  been  a  shortage  of  skilled  craftsmen  due  to  the  fact  that 
local  shipyards  were  given  new  contracts.  This  has  required  us  to  establish  courses 
for  trainees  in  the  following  occupations:  marine  electricians,  shipfitters,  welders, 
coppersmiths,  and  sheet  metal  mechanics. 

In  the  field  of  radio  and  television  a  course  for  radio  and  television 
technicians  apprentices  was  established. 
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In  the  Culinary  Arts  field,  a  new  course  established  in  our  present  program 
will  provide  more  trained  personnel  for  hotels,  restaurants,  and  the  shipping 
industry.  Increased  demand  for  training  has  required  the  employment  of  additional 
instructors  for  meat  cutting  and  cooks  and  bakers. 

New  classes  planned  for  1957-58  include  apprenticeship  classes  for  cement 
masons  and  optical  technicians,  and  trade  extension  classes  in  blueprint  reading  for 
pipe  trades,  automatic  controls  for  steamfitters  and  paint  technology. 

During  the  past  year  several  of  the  training  facilities  have  been  modern- 
ized. For  example,  in  the  power  sewing  division  there  has  been  a  gradual  replacement 
so  that  the  latest  modern  machines  available  to  the  apparel  industry  are  now  at  the 
disposal  of  the  students.  The  shoe  repair  shop  has  completed  the  installation  of  a 
new  finishing  line  and  the  welding  division  has  replaced  its  motor  generator 
machines  with  new  rectifier  type  welders,  and  we  have  installed  new  inert  gas  welding 
equipment  to  meet  the  new  technological  developments  in  this  industry. 

For  the  maritime  training  program  there  has  been  an  expansion  of  facilities 
and  additional  equipment  has  been  acquired. 

In  general  the  last  year  proved  to  be  a  very  satisfactory  one  with  the 
average  daily  attendance  for  the  vocational  division  being  1393 • 

Distributive  Education 

Distributive  Education  is  that  area  of  business  education  concerned  with 
providing  vocational  training  programs  for  young  people  and  adults  engaged  in  the 
marketing  and  merchandising  of  goods  and  services.  The  distributive  education 
division  is  administered  through  a  coordinator  who  in  turn  is  responsible  to  the 
assistant  superintendent.  Teachers  under  the  supervision  of  the  coordinator  are 
assigned  to  the  adult  and  vocational  and  secondary  division.  The  distributive 
education  division  divides  its  classes  into  the  following  categories:  part  time 
extension,  part  time  cooperative,  and  part  time  preparatory. 


Estimates  indicate  that  over  6C70  of  the  employed  workers  in  California  are 
engaged  in  some  form  of  clerical  or  distributive  occupation.  Therefore  the  need  for 
training  young  people  as  well  as  for  training  employed  workers  on  an  upgrading  basis 
is  essential.  The  coordinator  of  distributive  education  is  also  responsible  for  the 
high  school  student  who  wishes  to  enter  the  field  of  distributive  education.  Under 
the  supervision  of  high  school  teachers  students  are  employed  in  the  various 
department  stores  and  offices  on  a  cooperative  basis.  Students  attend  school  the 
first  four  periods  and  are  then  excused  for  work  in  distributive  occupations  in  the 
early  afternoon. 

As  was  anticipated,  new  programs  were  begun  in  cooperation  with  the 
Waiters'  and  Dairylunchmen ' s  Union  for  the  training  of  waiters  and  waitresses  and  in 
cooperation  with  the  San  Francisco  Life  Underwriters  Association  training  programs 
were  established  in  life  underwriting. 


35 


-■■■V!      '.:■.  ...     ■).,  :     ..       .  Kb  ..        ;.-.X7  ;    ::■] 

.:.n.  .••;.;  .U  {... •     "...       <s     -■     j     .  .  .  I.       '5     it-! 

.;    ■:'•■;.•'    : 


•  '.'■. 


'■  -:.'.l    :'<a-l     .■.■-■:•'.:..     .-.  .'   '■■ 

■  •  -  ■     ■  -  ■  ■■■-■  ' ■    ..'.    '•'  .  -..: 
•  v'  ••■'  ■■-.'  '•  '  •       .  .  ■ .     •■  ' : 


•thr    .        '■:'■. 


■:  ■  .:L:      ..-      \  • 


■  • 


ffJJSJI 


•  • 


■;  ■:.:"■  l      y 


.  .■  -.   . . .   ••  - 
f  .  •  .. .       ,.-. 

iJtnr'itE-iSi-    "  ..■.."  i 

<  ...      ,  ■       .•  -A       ;     .    .     . 


VIII 

THE  PERSONNEL  SITUATION 

Procurement  of  Teachers 

A  great  deal  has  been  said  about  the  critical  shortage  of  teachers  in 
California  and  some  have  believed  that  the  San  Francisco  schools  were  facing  the  same 
critical  shortage  experienced  in  other  sections  of  the  state.  There  are  two  kinds 
of  teacher  shortages.  One  of  these  is  a  shortage  based  on  location  and  in  this 
respect  San  Francisco  obviously  is  at  an  advantage  in  comparison  with  other  areas  of 
the  state.  The  other  type  is  one  related  to  the  various  teaching  or  subject  fields. 
An  example  of  this  is  the  relative  shortage  of  teachers  in  such  fields  as  the 
mentally  retarded,  mathematics,  physics,  women's  physical  education,  homemaking, 
industrial  arts,  librarians,  and  music,  as  compared  to  the  relatively  adequate  supply 
of  teachers  of  men's  physical  education,  social  studies,  languages,  art,  and  English. 
Thus  far  we  have  been  able  to  secure  an  adequate  supply  of  elementary  teachers 
through  our  teacher  examination  procedures,  although,  as  in  other  fields,  our  choice 
still  is  limited  in  comparison  with  pre-war  days. 

We  are  cooperating  with  the  University  of  California  and  with  San 
Francisco  State  College  in  special  teacher-training  programs.  In  these  programs, 
young  men  and  women,  for  whom  provisional  credentials  are  secured,  serve  as  internes 
in  our  schools  while  carrying  on  an  intensive  program  of  study  supervised  by  the 
colleges.  A  relatively  few  additional  provisional  credentials  are  secured  for  sub- 
stitute teachers  at  the  elementary  level,  but  the  proportion  of  provisional 
credentials  in  effect  here  is  far  smaller  than  in  any  other  county  in  the  state. 
Despite  strenuous  efforts  throughout  the  nation  to  divert  a  larger  proportion  of  our 
youth  into  teaching  careers,  no  important  improvement  in  the  teacher  supply-demand 
situation  should  be  expected  until  1965-70,  at  which  time  the  increased  birth  rates 
of  the  l^Os  should  make  themselves  felt  in  the  employment  market. 

Despite  our  relatively  favorable  position  with  respect  to  teacher  recruit- 
ment, we  are  constantly  searching  for  desirable  teachers  for  the  San  Francisco 
schools,  and  have  prepared  a  brochure,  "Where  Will  You  Teach  —  San  Francisco"  for 
use  in  attracting  prospective  teachers  to  this  system.  We  feel  that  the  teacher 
examination  and  selection  procedures  adopted  by  the  district  are  best  calculated  to 
select  competent,  well-balanced  young  teachers.  The  shortage  of  teachers  in  some 
fields  and  the  early  exhaustion  of  eligibility  lists  in  other  fields  makes  it 
necessary  to  use  more  informal  selection  procedures  at  times,  but  we  are  devoted  in 
principle  to  the  use  of  eligibility  lists. 

In  an  office  in  which  the  work-load  is  constantly  increasing,  continuous 
efforts  have  been  necessary  to  find  more  efficient  methods  of  operation.  We  have 
standardized  the  resolutions  used  in  recommending  personnel  actions  to  the  Board  of 
Education,  developed  new  key-sort  application  cards,  prepared  new  reference  request 
forms,  issued  new  evaluation  forms  for  use  with  student  teachers  and  another  for  the 
evaluation  of  administrator's  services.  We  have  eliminated  certain  information 
formerly  included  in  board  resolutions  as  being  no  longer  necessary.  We  have 
utilized  IBM  equipment  to  establish  a  procedure  for  notifying  all  employees  relative 
to  the  recurrent  X-ray  requirements  established  by  the  Board  of  Education. 
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After  several  months  of  study ,  the  Board  of  Education,  with  the  assistance 
of  the  administrative  staff,  appointed  a  medical  adviser  to  replace  a  temporary- 
appointee  who  had  served  since  the  resignation  of  the  former  adviser.  Operational 
details  have  been  worked  out  in  cooperation  with  the  medical  adviser ' s  office  and 
thus  far  he  has  been  able  to  handle  the  entire  work-load  of  the  district,  except  for 
necessary  vacation  relief.  Consultants  have  been  used  only  when  needed  and  in 
relatively  few  instances. 

The  Personnel  Committee,  consisting  of  the  heads  of  the  various  instruc- 
tional divisions,  has  assisted  in  the  continuing  study  of  personnel  policies  and  has 
advised  the  personnel  coordinator  relative  to  certain  personnel  actions  subject  to 
administrative  discretion.  Recommendations  relative  to  the  reinstatement  of  teachers 
who  have  resigned  after  prolonged  illness  were  presented  to,  and  accepted  by  the 
Board  and  other  recommendations  relative  to  the  evaluation  of  teachers'  services  and 
to  the  transfer  of  teachers  are  still  under  consideration. 

The  following  table  reports  the  size  and  distribution  of  staff  to  the 
various  instructional  divisions  of  the  school  district  at  the  beginning  of  the 
1956-57  school  year,  the  separations  and  additions  to  staff,  by  divisions,  and  the 
total  certificated  staff  at  the  end  of  the  school  year,  based  on  the  changes  noted 
in  Board  minutes.  There  has  been  an  increase  in  the  full  time  regular  staff  of  8l 
administrators  and  teachers,  or  approximately  2-i$,  with  kk2   appointments  and  361 
separations.  Part  time  and  substitute  personnel  actions  are  not  included  in  these 
figures . 

CERTIFICATED  STAFF  EMPLOYMENT  DATA  --  1956-57 
San  Francisco  Unified  School  District 


'  July 

1 

i 

1 

I 

"Iran. 

•Elig 

.  'Com. 

1 

'Tran. 

July  ' 

'  1956 

'Res. 

'Ret. 

•Disc. 

'Death 

'Out. 

'Appt 

.  'Appt. 

'Reinst. 

'In   ' 

1957  ' 

Cent.  Office 

Admin. 

hi 

1 

1 

hi 

Staff 

11 

1 

10 

City  College 

Admin. 

10 

10 

Staff 

226 

3 

1 

4 

7 

6 

231 

Sr.  High 

Admin. 

23 

2 

1 

3 

23 

Staff 

583 

29 

22 

4 

5 

19 

47 

29 

19 

599 

Jr.  High 

Admin. 

kl 

1 

2 

6 

44 

Staff 

656 

30 

22 

5 

12 

26 

40 

10 

663 

Elementary 

Admin. 

13* 

1 

9 

10 

23 

137 

Staff 

1,553 

152 

42 

2 

3 

25 

226 

36 

3 

2 

1,596 

Ch. Welfare 

Admin. 

3 

3 

Staff 

217 

9 

k 

2 

3 

10 

2 

3 

220 

Adult  &  Voc. 

Admin. 

8 

8 

Staff 

78 

6 

1 

4 

2 

13 

2 

80 

Total  Admin. 

266 

1 

12 

14 

33 

272 

Total  Staff 

3,324 

229 

92 

10 

17 

61 

302 

135 

5 

1+2 

3,399 

Total 

3,590 

230 

104 

10 

17 

75 

302 

135 

5 

75 

3,671 
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Salary  Policies 

In-service  Training  Program.  During  the  1956-57  school  year,  nearly  2000 
teachers  completed  non-college  or  college  courses  for  classification  of  in-service 
purposes.  During  the  first  semester,  371  were  attending  non-college  classes  as 
compared  with  579  the  second  semester.  Approximately  1500  teachers  attended  regular 
college  or  university  classes.  Our  non-college  in-service  training  courses  consisted 
of  industrial  arts  curriculum,  homemaking  education,  secondary  social  studies,  methods 
of  teaching  science,  ceramics,  basic  art  processes,  school  and  community  organization, 
audio  visual  education,  jet  air  transportation  and  you,  methods  in  secondary  girls1 
physical  education,  elementary  physical  education,  methods  in  secondary  boys'  physical 
education,  and  methods  of  teaching  elementary  arithmetic. 

Classification  Advancement.  A  total  of  318  teachers  were  advanced  to 
higher  salary  classifications  as  of  July  1,  1957*  These  advancements  were  as  follows: 
121+-  teachers  moved  to  classification  III;  19^  teachers  moved  to  classification  II. 

Increment  Status.  Only  18  teachers  failed  to  take  the  necessary  college  or 
non-college  work  to  qualify  for  increment  credit  beginning  with  July  1,  1957* 

Sabbatical  Leave  for  Study.  Eleven  teachers  were  on  sabbatical  leave  for 
study  during  one  or  both  semesters,  1956-57*  With  no  exceptions  these  teachers  com- 
pleted the  work  required  while  on  such  leaves. 

Credit  for  Outside  Teaching  Experience.  Forty-two  newly  appointed 
probationary  teachers  had  sufficient  outside  teaching  experience  to  qualify  for 
additional  increments.  Fourteen  of  these  teachers  received  one  increment  while  28 
received  two  increments. 

Military  Leave.  Ten  of  our  teachers  are  on  military  leave  during  which 
time  they  will  accrue  increment  credit  for  such  experience.  As  an  illustration:  a 
teacher  who  is  called  into  service  concurrent  or  subsequent  to  his  teaching  appoint- 
ment and  completes  three  years  of  military  service  will  upon  his  return  to  teaching 
be  placed  on  the  fourth  step  of  the  salary  schedule. 

Ford  Foundation  Teacher  Recruitment  and  Training  Program 

The  third  year  of  the  five-year  experimental  project  entitled  the  Teacher 
Recruitment  and  Training  Program  has  just  been  completed.  This  program,  subsidized 
by  a  $350>000  grant  from  the  Fund  for  the  Advancement  of  Education,  shows  evidence 
of  fulfilling  the  purposes  for  which  it  was  established: 

1.  To  help  in  relieving  the  teacher  shortage  through  the  exploration  of 
new  sources  of  teacher  supply. 

2.  To  experiment  with  a  program  of  teacher  training  for  college  graduates 
which  stresses  direct  classroom  experience  plus  concentrated  profes- 
sional study. 

From  the  start  of  the  program  in  195^>  through  the  summer  of  1957;  a  total 
of  80  people  were  furnished  the  training  through  which  they  received  teaching 
credentials.  Their  expenses  at  San  Francisco  State  College  were  provided  and,  in 
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addition,  each  person  received  a  subsistence  stipend  of  $125  per  month.  These  people 
were  recruited  from  many  fields  of  work,  with  the  heaviest  concentration  in  the 
clerical  categories. 

In  1956,  upon  discovering  that  the  project  was  recruiting  very  few  people 
who  were  prepared  to  teach  in  the  fields  of  mathematics  and  science  —  two  areas  of 
severe  teacher -shortage  —  the  Superintendent  proposed  an  exploration  of  the 
possibility  of  including  among  the  trainees  some  retired  military  officers,  particu- 
larly those  who  had  majored  in  mathematics  and  science  at  West  Point  or  Annapolis. 
This  idea  has  had  the  enthusiastic  cooperation  of  the  various  branches  of  the  armed 
forces.  Eleven  retired  officers  finished  the  1956-57  program,  have  now  earned 
teaching  credentials,  and  in  September  will  start  to  teach  mathematics  and  science 
in  the  schools  of  the  Bay  Area. 

A  total  of  38  teachers  trained  through  this  program  have  accepted  appoint- 
ments to  teach  in  San  Francisco.  Twenty  of  these  people  are  in  the  elementary 
schools  --  the  area  of  our  greatest  shortage.  Twenty-six  of  our  graduates  are 
located  in  teaching  positions  in  Bay  Area  communities  other  than  San  Francisco,  10 
are  teaching  in  other  parts  of  California. 

Many  of  the  people  who  have  participated  in  the  Teacher  Recruitment  and 
Training  Program  were  led  to  think  seriously  of  teaching  as  a  vocation  because  of 
the  way  in  which  this  program  is  structured;  most  of  them  could  not  have  become 
teachers  without  the  financial  help  which  is  provided.  The  number  of  people  who  are 
continuing  to  apply  for  fellowships  demonstrates  the  validity  of  our  conclusion  that 
we  have  found  one  way  to  increase  the  supply  of  teachers  through  utilizing  the 
talents  of  the  college-trained  people  in  the  community. 

DC 

THE  ACCOUNTING  OF  THE  STUDENT  POPULATION 

The  Bureau  of  Research  finds  that  the  problems  are  not  lessening  in  respect 
to  pupil  accounting,  enrollment  trends  and  projections,  and  the  evaluation  of  ability 
and  achievement. 

Pupil  Accounting.  With  a  school  enrollment  of  approximately  90,000  the 
task  of  accounting  for  the  daily  attendance  of  pupils  is  a  monumental  one.  Since  the 
resultant  Average  Daily  Attendance  becomes  the  basis  of  our  state  apportionment  for 
the  support  of  the  schools,  it  must  be  done  in  accordance  with  the  State  Education 
Code  and  subject  to  local  and  state  audit.  The  apportionment  from  such  attendance 
for  the  year  ending  in  June  1957  was  $11,830,837  for  the  San  Francisco  Unified  School 
District. 

The  attendance  and  enrollment  data  accumulated  by  the  Bureau  of  Research  is 
distributed  monthly  not  only  to  members  of  the  Superintendent's  staff  as  basic  to 
financial  studies,  growth  studies,  and  budget  preparation;  but  goes  to  other  author- 
ized city  agencies  as  well. 

Enrollment  Trends  and  Projections.  The  city  of  San  Francisco  as  well  as 
the  School  Dspartment  became  keenly  aware  of  growth  in  enrollment  and  need  for 
additional  school  facilities  through  the  bond  issue  for  school  buildings  in  1956. 
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The  current  enrollment  data  and  projected  enrollment  basic  to  the  city  and  sectional 
needs  were  prepared  by  the  Bureau  of  Research.  While  extensive  building  programs 
occur  but  rarely,  there  is  a  continuous  demand  for  enrollment  projections.  San 
Francisco's  problems  in  school  housing  arise  more  frequently  out  of  shifting  popula- 
tions rather  than  rapidly  growing  populations.  New  housing  developments  create 
demands  for  new  schools,  or  additional  facilities  in  schools  in  adjacent  areas. 
Freeways  and  industrial  installations  deplete  housing  units  and  shift  populations  to 
other  sections  of  the  city. 

The  shifting  of  populations  creates  a  continuous  demand  for  boundary 
surveys.  A  few  years  ago,  a  high  school  student  could  attend  the  school  of  his 
choice.  One  by  one  the  high  schools  are  restricting  their  enrollment  in  order  to 
serve  those  in  the  immediate  vicinity  first.  For  several  years,  Abraham  Lincoln 
High  School  has  been  able  to  accommodate  only  those  in  the  Sunset-Parkside  district. 
A  survey  of  students  now  attending  Aptos,  A.  P.  Giannini,  and  Herbert  Hoover  Junior 
High  Schools,  just  completed  in  the  Bureau  of  Research,  will  determine  the  future 
boundary  lines  of  the  Abraham  Lincoln  High  School. 

Through  spot  maps  and  block  counts,  new  school  boundaries  were  established 
in  the  schools  of  the  Hunter's  Point  and  Visitacion  areas.  As  new  elementary  schools 
are  built,  there  will  be  a  revision  of  these  boundaries. 

Evaluation  of  Ability  and  Achievement.  The  Bureau  of  Research  is 
responsible  for  the  evaluation  of  ability  and  achievement  of  all  pupils  enrolled  in 
the  San  Francisco  Unified  School  District.  This  past  year  city-wide  programs  of 
evaluation  reached  every  child  in  grades  one,  three,  five,  seven,  eight,  and  ten. 
During  the  school  year  1956- 57>  "the  emphasis  of  the  evaluation  program  was  placed 
on  the  more  complete  utilization  of  test  pupils  in  the  instructional  program. 

This  year  the  Bureau  of  Research  identified  pupils  of  superior  intellectual 
ability  and  brought  them  to  the  attention  of  the  administrators  responsible  for  their 
programming  and  placement.  In  addition  it  provided  for  the  follow-up  of  students  of 
high  promise.  The  school  year  1956-57  saw  "ttie  establishment  of  norms  on  the  San 
Francisco  Spelling  Test  which  is  now  used  on  a  city-wide  basis  in  grades  three,  five, 
seven,  and  eight.  This  test  was  designed  by  the  Bureau  of  Research  and  a  committee 
of  teachers  and  administrators.  It  differs  from  tests  available  commercially  in  that 
it  measures  the  spelling  of  words  in  context. 

The  three  field  psychometrists  who  work  under  the  direction  of  the  Bureau 
of  Research  administered  more  than  l800  tests  to  children  in  need  of  special 
educational  treatment,  placement,  or  facilities.  This  number  is  slightly  lower  than 
the  previous  year,  since  more  time  was  devoted  to  screening  of  students  and  test 
interpretation . 

Surveys  of  Administrative  Procedures  and  Practices 

Each  year  the  Superintendent  and  members  of  his  staff  make  requests  for 
studies  ranging  from  class  size  to  evaluation  of  educational  or  administrative 
practices.  Many  of  these  are  the  by-products  of  other  surveys  in  progress,  all  of 
which  contribute  directly  or  indirectly  to  an  improvement  of  educational  procedures. 
Among  studies  of  administrative  practices  was  the  analysis  of  the  questionnaire  on 
Disciplinary  Procedures  in  California  Cities  over  25,000.  The  Bureau  of  Research 
also  supervised  the  analysis  of  the  San  Francisco  Survey  of  Corporal  Punishment. 
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A  survey  was  made  during  the  school  year  1956-57  to  determine  the  extent  to  which  the 
needs  of  non-English  students  were  being  met  in  junior  high  school.  The  result  was 
the  opening  of  classes  in  a  third  junior  high  school  for  such  students.  A  follow-up 
survey  indicated  the  need  for  further  study. 

The  Bureau  of  Research  carried  on  a  program  of  in-service  education 
through  which  it  instructed  members  of  the  instructional  and  clerical  staff  in  pupil 
accounting  practices  and  evaluation  techniques.  This  program  is  conducted  through 
group  meetings,  conferences,  and  instructional  bulletins. 

In  addition  to  the  foregoing,  the  School  District  has  contributed  data  to 
the  Department  of  Public  Health,  the  City  Planning  Department,  the  Civil  Service 
Commission,  the  San  Francisco  Police  Department,  the  Junior  Red  Cross,  The  Boy  Scouts, 
The  Girl  Scouts,  The  Asia  Foundation,  The  Coro  Foundation,  and  every  authorized 
child  welfare  organization  in  the  city  of  San  Francisco, 


DEPARTMENT  OF  CHILD  WELFARE 

The  Department  of  Child  Welfare  consists  of  the  Attendance  Bureau,  Child 
Guidance  Services,  Counseling  and  Guidance  Services,  Services  to  the  Physically 
Handicapped  and  Mentally  Retarded,  Junior  Placement  Service,  and  Court  Schools  and 
classes. 

During  1956-57  over  14,000  cases  were  referred  to  the  Bureau  of  Attendance. 
Of  these,  some  2,500  were  referred  because  of  truancy,  the  rest  for  other  problems. 
One  hundred  and  fifty-one  children  were  referred  to  the  Juvenile  Court. 

Referrals  to  the  Child  Guidance  Services  are  composed  largely  of  children 
with  severe  emotional  problems.  To  these  children  and  their  parents  the  Services 
offers  consultation,  testing,  referral  to  other  community  agencies,  or  direct  case- 
work help.  During  the  year  over  1,800  cases  were  handled.  About  a  third  of  these 
children  were  angry,  defiant,  or  sullen.  Another  third  were  quiet,  withdrawn,  and 
unhappy.  The  remaining  third  presented  a  variety  of  problems. 

Following  a  study  it  was  decided  that  more  effective  service  could  be 
rendered  if  the  workers  of  the  Child  Guidance  Services  were  assigned  to  area  offices 
in  various  parts  of  the  city.  Accordingly,  offices  were  established  in  the  North 
Beach,  Mission,  Sunset  and  Bayview  districts.  This  will  bring  the  workers  closer  to 
the  schools  and  the  homes  of  the  children  with  whom  they  work. 

In  senior  high  schools,  major  emphasis  in  guidance  was  placed  upon  helping 
children  to  prepare  for  a  suitable  vocation  and  in  selecting  and  preparing  for  a 
suitable  college  or  university.  Several  situations  make  the  provision  of  accurate 
occupational  information  particularly  important  at  this  time.  One  of  these  is  the 
acute  shortage  in  the  fields  of  science  and  engineering.  A  second  is  the  rapid 
advance  of  automation.  A  third  is  the  rapidly  increasing  entry  of  women  into  many 
lines  of  work.  The  need  for  help  in  preparing  for  college  is  intensified  by  the 
rapidly  increasing  enrollments  in  all  colleges  and  universities.  This  will  mean  that 
only  pupils  who  are  adequately  prepared  can  hope  to  enter  the  colleges  of  their 
choice . 
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The  program  for  the  mentally  retarded  is  still  somewhat  limited  by  shortage 
of  class  space  and  lack  of  qualified  teachers.  The  excellence  of  our  program  for  the 
severely  retarded  is  attested  by  the  widespread  demand  for  the  newly  developed 
curriculum  guide. 

The  services  to  physically  handicapped  children  continues  to  grow. 
However,  in  two  areas,  the  number  of  children  requiring  special  school  facilities 
seems  to  be  decreasing.  There  seem  to  be  fewer  children  with  severe  heart  involve- 
ments and  the  number  of  those  crippled  by  polio  is  beginning  to  decrease. 

The  recommendations  of  the  Study  Committee  of  the  County  Medical  School 
Association  concerning  Gough  School  for  the  Deaf  have  been  largely  carried  out. 
Under  the  direction  of  the  principal,  the  staff  of  the  school  has  been  developing  a 
revised  course  of  study.  Closer  coordination  between  Gough  School  and  the  classes 
for  children  with  severe  hearing  losses  which  are  located  in  other  schools  has  been 
made  possible.  The  records  at  Gough  School  have  been  brought  up  to  date  and  placed 
in  the  cumulative  folders  where  they  are  more  readily  available. 

Through  the  cooperative  efforts  of  the  Department  of  Public  Health,  the 
County  Medical  Association,  and  the  San  Francisco  Hearing  Society,  a  complete 
evaluation  of  each  student  at  Gough  School  was  made  during  the  Spring  of  1957-  The 
educational  and  medical  recommendations  growing  out  of  these  evaluations  will  be 
extremely  helpful  to  parents  and  the  school  staff. 

The  program  of  instruction  at  the  Youth  Guidance  Center  and  Log  Cabin 
Ranch  have  continued  to  function  smoothly.  A  major  accomplishment  at  Log  Cabin 
Ranch  was  the  completion  of  an  auto  mechanics  shop.  As  a  member  of  last  year's 
Grand  Jury,  Mr.  Elmer  Skinner  became  interested  in  providing  an  auto  apprenticeship 
program  at  the  Ranch.  He  was  asked  by  Mayor  George  Christopher  to  head  a  committee 
to  work  out  the  program.  All  materials  and  equipment  were  supplied  by  the  donations 
of  various  firms  and  individuals.  All  labor  was  supplied  free  of  charge  by  the  mem- 
bers of  local  labor  unions.  The  building,  which  was  dedicated  by  Mayor  Christopher 
on  September  J,   will  make  possible  the  establishment  of  regular  vocational  pre- 
apprentice  classes  in  automotive  repair  and  maintenance  at  the  Ranch.  Instruction 
in  related  academic  subjects  will  be  given  by  other  members  of  the  Ranch  teaching 
staff.  The  boys  who  attend  the  vocational  classes  will  thus  be  able  to  begin  their 
regular  apprenticeship  training  while  at  the  Ranch.  For  those  who  are  too  young  or 
who  are  not  interested  in  automotive  repairs,  the  school  program  at  the  Ranch  offers 
instruction  in  the  regular  high  school  subjects  plus  a  general  shop  program  including 
woodworking,  sheet  metal,  leather,  and  plastics. 

During  the  year  some  1,700  pupils  were  placed  in  full  or  part  time  positions 
by  the  Placement  counselors.  Another  1,100  were  placed  during  the  summer.  Again 
this  year  the  San  Francisco  Youth  Association,  the  Junior  Chamber  of  Commerce,  and 
the  San  Francisco  Work  Council  cooperated  with  the  schools  and  the  California 
Department  of  Employment  in  developing  jobs  for  youngsters  under  16  years  of  age. 
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XI 

RECREATION  PROGRAM  ON  SCHOOL  FACILITIES 

During  the  year  1956-57  the  School  District  conducted  a  recreation 
program  on  1*2  schoolyard  playgrounds  and  19  night  gymnasiums.  The  recreation 
division  of  the  School  Department  worked  closely  with  the  Recreation  and  Park 
Department  to  assure  city-wide  coverage  and  to  avoid  duplication  of  services. 

Schoolyard  playgrounds  were  open  after  school  hours  until  6:00  p.m. 
and  operated  on  a  full  time  schedule  on  Saturdays  and  during  school  vacation 
periods.  Night  gymnasiums  were  open  from  7:00  to  10:00  p.m. 

The  cost  to  the  Board  of  Education  of  providing  this  service  was 
$189,312. 

Activity  programs  on  the  schoolyard  playgrounds  included  individual 
and  team  sports,  handicrafts,  story- telling,  tournaments  and  contests,  group 
games  and  relays,  talent  shows,  picnics  and  play  days.  During  the  summer 
vacation  period  children  were  taken  by  directors  on  weekly  outings . 

Through  the  cooperation  and  courtesy  of  the  Recreation  and  Park 
Department,  we  arranged  for  many  children  from,  schoolyard  playgrounds  to  spend 
a  week  during  the  summer  at  the  Silver  Tree  Day  Camp  in  Glen  Park.  For  nuny 
of  these  children  it  was  their  first  experience  in  camping  with  its  program 
of  campcraf t,  hiking,  nature  study,  and  campf ire  programs . 

The  evening  gymnasiums  provided  for  adult  recreational  activities  as 
well  as  a  program  for  boys  and  girls.  Gymnasiums  were  made  available  to 
churches ,  private  agencies ,  military,  and  other  organized  groups .  Leagues  and 
tournaments  were  organized  and  conducted  for  men  and  women  interested  in  com- 
petitive play. 

During  1956-57  the  total  attendance  numbered  91*1,170;  this  was  an 
increase  of  2**,  393  over  1955- 56. 

Attendance  Figures  1956-57 


Boys 

Girls 

Men 

Women 

Total 

Schoolyards 

501,669 

208,821 

11,1*39 

16,91*6 

738,875 

Gymnasiums 

11*1,980 

9,91*8 

1+2,360 

8,007 

202,295 

Total 

643,61*9 

218,769 

53,799 

2l*,953 

91*1,170 
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XII 
CHILD  CARE  CENTERS 


1956-57  marked  the  fourteenth  year  of  administration  and  operation  of 
child  care  centers  by  the  San  Francisco  Unified  School  District.  Although  the 
number  of  centers  was  reduced  from  the  previous  year's  26  to  25,  approximately  the 
same  number  of  children  were  in  attendance.  Average  enrollment  for  the  year  was 
1300  with  an  October  peak  of  1393  children.  Fifty-eight  per  cent  of  the  children 
attended  school-age  centers.  Enrollment  of  nursery  age  children,  after  declining 
for  several  years,  turned  upward  by  one  per  cent.  At  any  given  period  during  the 
year  almost  1100  families  were  using  the  centers.  In  the  period  from  July  1,  1956, 
to  June  30 >  1957*  1800  eligible  families  requested  child  care  center  service  for 
2^00  children. 

Recruitment  of  teachers,  particularly  for  the  part  time  assignments 
necessary  to  cover  the  11-hour  day  the  centers  are  open,  continued  to  be  a  problem. 
In  spite  of  a  considerable  turnover  in  teaching  staff,  there  was  a  high  level  of 
interest  in  improvement  of  professional  standards.  Eighty- three  per  cent  of  the 
regularly  assigned  teachers  and  head  teachers  enrolled  in  courses  covering  a  wide 
variety  of  subjects  in  the  instructional  field.  Each  of  the  70  substitute  and 
temporary  teachers  appointed  during  the  year  attended  a  four- session  orientation 
course . 

Committees  of  teachers  and  central  office  staff  continued  the  development 
of  additional  instructional  materials.  Other  activities  in  which  the  staff  partici- 
pated were:  Public  Schools  Week,  Business  Education  Day,  Family  Life  Education 
Workshops,  Mental  Health  Week,  Nursery  Schools  Week,  and  other  communitj'-  programs 
related  to  children  and  families.  Two  thousand  and  one  hundred  persons  visited  the 
centers  during  1956-57*  Of  the  visitors,  32  came  from  17  states  and  the  District 
of  Columbia  and  20  visited  from  13  foreign  countries. 

Recognition  by  the  community  of  the  value  of  the  child  care  centers  as 
laboratories  was  reflected  in  the  increased  number  of  requests  for  permission  to 
utilize  the  centers  for  student  observation  projects.  Four  schools  of  nursing 
sent  115  student  nurses  to  observe;  102  students  from  San  Francisco  State  and 
San  Francisco  City  Colleges  spent  from  25  to  60  hours  each  in  observation  and 
participation  in  connection  with  their  studies  in  education,  psychology,  sociology, 
home  economics,  child  development,  nursery  education,  and  recreation;  250  girls 
from  Mission  and  Balboa  High  Schools  came  to  learn  more  about  young  children  as  a 
part  of  their  child  development  courses.  Plans  were  initiated  to  add  Senior  Girls 
Scouts  to  the  list  of  observers. 

Many  factors  have  contributed  to  the  improvement  and  enrichment  of  both 
nursery  and  school-age  programs  over  a  l^year  period.  However,  in  1956-57  marked 
gains  were  noted  in  the  strengthening  of  the  school-age  program,  with  a  moving 
away  from  the  concept  of  activities  for  activities'  sake  and  growth  in  the  direction 
of  providing  more  meaningful  experiences  for  the  children  in  learning  to  live 
effectively  in  a  complex  world.  Increasing  awareness  of  the  significance  of  the 
program  as  a  supplement  to  home  and  school  brought  about  a  closer  liaison  between 
child  care  centers'  staff,  classroom  teachers,  and  parents. 
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Helping  parents,  particularly  working  parents,  to  understand  and  enjoy 
their  children  continued  to  he  the  aim  of  the  parent  education  program  carried  on 
in  the  centers  through  regular  meetings  and  conferences  with  parents,  and  through 
parent  participation  in  center  activities. 

In  addition  to  the  general  supervision  of  the  program,  the  child  care 
central  office  administrative  staff  served  on  various  civic  and  professional 
committees,  when  requested  to  act  in  a  consultant  or  leadership  capacity  in 
connection  with  their  work  in  the  school  district  or  in  the  community. 

XIII 
PROGRESS  IN  CAFETERIA  OPERATION 

During  the  past  year  cafeterias  were  operated  in  65  schools  and  the 
Administrative  Office  as  follows: 

Elementary  (including  Sunshine  Orthopedic)  h2 

Junior  High  lh 

Senior  High  7 

Vocational  1 

City  College  1 

The  Mid-Morning  Milk  Program  served  3> 581,39^  bottles  of  milk;  this 
figure  is  broken  down  as  follows: 

Number  of  bottles  purchased  by  students  2,571>36l 

Number  of  bottles  furnished  by  Saints  &  Sinners        847,033 
Number  of  bottles  furnished  by  Dept.  of  Public  Health   1$3,000 

This  represents  an  increase  of  169,^07  bottles  consumed  over  1955-56  or 
approximately  %. 

The  Cafeteria  Department  participated  in  the  Federal  School  Lunch  Program 
as  in  the  past.  By  meeting  various  nutritional  standards  in  the  hot  plate,  lunch 
a  subsidy  is  granted  based  on  the  number  of  lunches  served  in  the  school  cafeterias. 
The  amount  of  subsidy  for  each  lunch  depends  on  the  funds  available  through  the 
State  Department  of  Education.  For  1956-57>  "the  amount  was  five  cents  for  each 
lunch  served,  September  through  March,  and  four  cents  for  the  balance  of  the  year. 
Subsidy  for  individual  sales  of  milk,  l/2  pints  and  l/3  quarts,  averaged  approxi- 
mately 2|  cents,  which  enables  the  district  to  furnish  milk  to  the  pupils  at  a 
charge  of  only  5  cents  per  bottle.  The  total  subsidy  received  under  the  Federal 
Program  was  $254,585.18,  an  increase  of  £60,833.83  over  the  previous  year,  or 
approximately  31$. 

The  total  number  of  hot  plate  lunches  served,  including  a  l/2-pint  or 
l/3-quart  of  milk  was  2,006,7l6.  The  increase  in  the  number  served  over  1955-56 
is  323,633,  or  approximately  19$.  Hot  plate  lunches  are  sold  for  25  cents  in  the 
elementary  schools,  30  cents  in  junior  high  schools,  and  35  cents  in  senior  high 
schools . 

-  *5- 


•   .;■  .-.•:••..••; :,:.\.u  ?rf  i>*ftsfiviVi  a»if'-,*,.'»   •■■;.r.v.'3.L'.'c. '.7-  n;i  ..•.;.<■>/  ■-:  ■;■■.  .,:-:.:'  "■. 


■    :. '    •  '        ~   :    •■      .     '-     ..•  lit---    <io   L    •  ■...;-.     '.-;*js*      ■-.  ">;■:     <s    ■■■■■■ 


:■ :  .;-■ .  &-;  o 


■  ■j-      ....•:.:•.-.      ,.    ..• 


....  'r . 


-i 


1  y V  - 


vi'- 


J    J 


-•>; 


■' 


■■'!-..       I:/ 


■   .    .    . 


■   ■':'.:  -V    • 


.'     -    ' 


:    y;"-. '3-iul;y    3IE3J 

:-...^-,r    r-5da  -."i^    :. "'    ....  :•;  . 


...    u      ..•  -.  .*t,":  •£  . ..■  -■■■■ 

n    '.   .  ■.-       v.     :;    ;  •;■      •-■••.■ 

.?  i--  /■.  t-     •..-.•    i  :r.  ".  ;  .  ":. 


.  .  ...  .,....'         ...-,. 


The  Cafeteria  Department  also  participated  in  the  Federal  Surplus  Food 
Program.  The  fair  market  value  of  food  received  during  the  past  year  was 
$203,123.32.  This  is  an  increase  over  the  previous  year  of  $7^,758.92,  or  58$. 
The  handling  and  storage  charges  for  these  items  amounted  to  $12,557.50. 

The  total  volume  of  business  for  the  school  cafeterias  was  $1,698,208.03, 
or  an  increase  of  $193,^19«96,  or  approximately  13$.  The  percentage  increases 
mentioned  above  contrasts  with  a  3$  increase  in  school  population,  indicating  a 
greater  participation  by  the  student  body  in  the  cafeterias. 

Proceeds  from  the  operation  of  the  School  Cafeterias  pay  all  direct  costs 
for  food,  labor  and  miscellaneous  operational  supplies.  The  School  District  pays 
the  indirect  costs  of  supervision,  housing  and  maintenance  of  cafeteria  equipment 
from  its  General  Fund. 

In  order  to  improve  the  nutrition  and  eating  habits  of  the  students, 
some  food  items  previously  sold  in  the  cafeterias,  have  been  eliminated  and  have 
been  replaced  with  others  higher  in  nutritional  value. 

XIV 
CIVIL  DEFENSE  ORGANIZATION  IN  THE  PUBLIC  SCHOOLS 

The  San  Francisco  Unified  School  District,  as  in  the  past  years,  works 
in  close  cooperation  with  the  San  Francisco  Disaster  Council  and  Corps.  Daring 
the  school  year  1956-57*  school  authorities  have  worked  to  devise  a  safe  and 
efficient  plan  to  evacuate  school  children  from  the  city  of  San  Francisco  in  case 
of  a  civil  defense  emergency.  These  plans,  which  began  in  the  school  year  1955-56, 
have  been  perfected  during  the  past  school  year.  The  telephone  alert  system  has 
been  rechecked  and  close  cooperation  has  been  obtained  from  parochial  and  private 
schools.  Schools  have  been  notified  of  the  "BLUE"  alert  signal. 

At  present  we  are  working  in  close  cooperation  with  Mr.  Robert  H. 
Williams,  Director  of  the  Red  Cross  Disaster  Service.  Some  80  elementary  and 
junior  high  schools  have  been  set  up  as  shelters  to  be  used  in  the  event  of 
natural  disaster.  School  principals  will,  under  the  Red  Cross  Disaster  Plan,  act 
as  shelter  managers.  Complete  plans,  with  the  duties  and  responsibilities  of  the 
shelter  managers  clearly  defined,  were  discussed  at  the  Summer  Administrative 
Workshop. 

The  detailed  and  careful  planning  for  disaster  and  evacuation  was  proven 
to  be  of  value  in  the  recent  San  Francisco  earthquake.  All  schools  followed  pre- 
arranged plans  with  the  result  that  no  disorganization  occurred.  Many  parents 
congratulated  the  schools  for  the  care  and  attention  given  to  their  children 
during  the  recent  shake. 

Admiral  A.  G.  Cook,  Director  of  the  San  Francisco  Disaster  Council  and 
Corps,  has  been  unfailingly  courteous  and  cooperative  in  all  relationship  with 
the  San  Francisco  Public  School  System. 
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XV 
LEGAL  ACTIVITY 

The  Legal  Department  operates  under  the  direction  of  the  Board  of 
Education  and/ or  Superintendent  of  Schools  and  has  responsibility  in  the  following 
areas : 

1.  Opinions.  Rendering  of  legal  opinions  to  the  Board  of  Education, 
the  Superintendent  of  Schools,  and  members  of  his  staff  on  all  questions  of  lav  and 
established  policy  affecting  the  operation  of  the  public  schools. 

2.  Advice .  Advising  any  school  district  employee  concerning  his  legal 
status,  duties, and  responsibilities  of  such  employee. 

3.  Litigation.  Appears  as  "Of  Counsel"  with  the  City  Attorney  in 
litigation  affecting  the  School  District. 

h.     Accidents.  Investigating  all  ublic  chool  accidents  where  it 
appears  that  a  claim  for  damages  may  result;  where  a  claim  or  suit  has  been  filed, 
submitting  recommendation  to  the  Board  of  Education  as  to  liability  and  settlement. 

5.  Legislature.  Keeping  informed  on  pending  school  legislation;  formu- 
lating and  submitting  bills  as  requested;  appearing  at  Legislative  sessions  with 
view  to  procuring  passage  of  legislation  favorable  to  this  District.  Contacts  or 
conferences  with  other  educational  interests  re  legislation. 

6.  Legal  Documents.  Preparation  of  agreements  for  leases,  rental, 
swimming,  non-resident  attendance,  uses,  loans,  gifts,  bills  of  sale,  releases; 
checking  incoming  papers  such  as  sabbatical  leave  bonds,  insurance  policies,  etc.; 
preparing  all  contracts  and  approving  all  legal  instruments  and  resolutions  as  to 
form. 

7.  Minutes .  Preparing  the  minutes  of  the  Board  of  Education. 

8.  Rules  and  Regulations.  Responsibility  for  maintaining  an  accurate 
copy  of  the  rules  and  regulations  of  the  Board  of  Education,  Opinion  Books,  and 
Administrative  Code. 

9.  Meetings  and  Conferences.  Attend  all  meetings  of  the  Board  of 
Education  and  certain  committee  meetings  and  various  meetings  of  the  Superintendent 
of  Schools  for  the  purpose  of  determining  legal  questions.  Attend  meetings  of 
other  public  agencies  where  legal  problems  are  involved  relative  to  the  School 
District. 

10.  General  Related  Duties.  Performs  all  related  duties  as  required. 

Some  examples  of  the  above  during  the  past  year  are  as  follows: 

There  were  forty- seven  claims  filed  against  the  school  district  which 
totaled  the  sum  of  $692,75^. 5^.  Of  the  claims  filed,  thirty-five  were  denied, 
nine  of  which  proceeded  with  the  filing  of  complaints.  Twelve  claims  were  settled 
for  a  total  sum  of  $60^.97. 
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Fifteen  complaints  were  filed  against  the  School  District.  The  status 
of  these  cases  is  still  pending.  However,  on  prior  litigation,  five  cases  totaling 
a  possible  liability  of  $118,^00  were  disposed  of  by  payment  of  the  total  sum  of 
$15,350.00 

There  were  cases  involving  the  dismissal  of  both  permanent  and  probation- 
ary teachers  under  the  California  Tenure  Law.  In  each  instance  the  employee's 
services  have  been  terminated.  There  is  still  pending  a  case  involving  the  con- 
stitutionality of  the  Dilworth  Act,  which  requires  a  school  district  employee  to 
respond  to  questions  relative  to  prior  Communistic  activities. 

In  addition,  a  number  of  hearings  were  conducted  before  the  Superintend- 
ent relative  to  charges  of  dismissal  filed  against  civil  service  employees,  which 
hearings  were  conducted  in  accordance  with  the  rules  and  regulations  of  the  Civil 
Service  Commission. 

The  Board  of  Education  was  advised  upon  educational  legislation  introduced 
at  the  1957  session,  and  took  action  on  approximately  seventy- five  bills. 

There  were  the  usual  number  of  opinions  given  to  the  Board  of  Education 
and  the  staff.  A  few  examples  of  some  of  the  more  interesting  opinions  are  as 
follows : 

Legal  Aspects  of  Communication  From  Board  of  Supervisors  To  Board  of 
Education  Under  Date  of  October  17,  1956,  Relative  to  Land 
Acquisition 

The  Board  of  Education  Has  The  Legal  Authority  to  Fix  The  Salaries 
of  Its  Non- Certificated  Employees  and  Such  Authority  Cannot 
Be  Delegated 

Legal  Aspects  of  Student  Liability  Insurance 

Authority  of  Principals  to  Assign  Certificated  Employees  to  Extra- 
curricular Duties 

Legal  Possibilities  of  Increasing  Revenue  For  School  District 
Purposes 

Allowable  School  District  Tax  Rate 

Appearances  were  made  before  appropriate  committees  of  the  Board  of 
Supervisors  relative  to  school  District  matters,  such  as,  bond  issue,  charter 
amendments,  property  re zoning,  etc. 
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